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Medical expenses in Japan
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*2020-2023 actual values: Created based on the Japanese Ministry of Health, Labour and Welfare's "Overview of National Medical Expenses in Reiwa 5 
(2023)".
*2024-2040 estimated values: Created based on the Japanese Cabinet Secretariat, Cabinet Office, Ministry of Finance, and Ministry of Health, Labour
and Welfare's "Future Outlook for Social Security towards 2040 (Discussion Material)".
For fiscal years 2030/2035/2040, refer to the case where the growth of medical expenses is calculated based on the wage increase rate and price 
increase rate among the publicly announced "plan-based" values in the same document. Intermediate years are interpolated using the CAGR of each 
period.
*Elderly population: Refer to data from the National Institute of Population and Social Security Research's "Future Population Projections for Japan 
(National)".
*Population ratio: National Institute of Population and Social Security Research's "Demographic Statistics Collection 2026" and "Future Population 
Projections for Japan (2023 Projections)" medium fertility/medium mortality projections. 2025 is an estimated value. The ratio is based on the 
population with unknown ages pro-rated.
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Sustainability of medical 
care is a societal issue
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30 trillion yen

48 trillion yen
2023

Annual average 
+2%

Annual average 
+3%

Increase in the 
elderly population

Increase in the 
elderly population

Price increases, 
etc.

+
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78 trillion yen
(Aging rate: 35%)

(Aging rate: 29%)

(Aging rate: 17%)
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Significance of this alliance
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Aiming to realize sustainable medical care

×Health data Medical data
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Individual Healthcare
institutionCompany Government Drug discovery / 

development institutions
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Overview of the alliance

Health data

Japan-developed healthcare foundation

User app

Medical data

Leader

Data platform
Leader
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Providing new healthcare services utilizing data

ヘルスケア
アプリUser

app

Lifestyle and behavioral 
data

Vital data

Physical data Electronic medical 
record data

Prescription/ 
medication data

Examination data

(Gender, age, height, weight, etc.)
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*The content described is in the conceptual stage and may differ from the actual functions provided.

Lifestyle improvement 
advice

6

Steps/exercise

Health data

Health checkup 
results

9:42

Average 3,200 steps

Elevated blood pressure
(mild hypertension)
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Try walking "an extra 15 minutes"

Continuing light exercise is important.

First, try to increase your walking time by 15 
minutes each day.

Medical data

User app (lifestyle improvement 1)

目標 7,000歩

目標 7,000歩
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*The content described is in the conceptual stage and may differ from the actual functions provided.

7

Sleep duration

Prescription 
history

9:42

Average 4 hours 45 
minutes

Visited a sleep clinic
(with prescription for 

sleeping pills)

7

Put away your smartphone "one hour 
before" bedtime

Lifestyle improvement 
advice
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Health data

Medical data

User app (lifestyle improvement 2)

目標 7時間

目標 7時間

睡眠時間は十分に確保できていません。
より良い睡眠のためのアドバイスを確認しましょう。

2026/05/19(火)

It's important to create a relaxing environment 
before sleep.

Avoid using your smartphone before bed, as it can 
reduce sleep quality.
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*The content described is in the conceptual stage and may differ from the actual functions provided.

Lifestyle improvement 
advice

8

Meal content

Medical 
history

9:42

High in carbs and fried 
foods

History of diabetes

8

Be mindful of your dietary balance
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User app (lifestyle improvement 3)

Health data

Medical data

As you have a history of diabetes, it's important 
to be careful about sudden spikes in blood sugar.

Try to re-evaluate your dietary balance, such as 
increasing vegetables and protein.

2026/05/12(火)

糖質・揚げ物が多めです

野菜を増やし、揚げ物を控えることでバランスが整います。

(週平均)

(週平均)
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User app (appointment booking/payment)
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Family doctor

Otorhinolaryngology

Internal medicine 
department

Medical appointment booking Payment

Presentation, booking, and modification 
of hospital candidates based on 

symptoms, consultation history, etc.

Complete payment for medical 
treatment within the app.

*The content described is in the conceptual stage and may differ from the actual functions provided.
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Aiming for 60 million users
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32 million 
subscribers

100 million 
users

74 million 
users

83 million 
users

42 million 
users

Number of clinics/hospitals with 
electronic medical records introduced

1,600 Institutions
30 million

accounts

7.5 million
accounts

LINE: Number of user accounts that launched "LINE" at least once in a month (as of December 2025), Yahoo! JAPAN: Nielsen "TOPS OF 2025: DIGITAL IN JAPAN" average monthly users from January to October 2025. Does not include overlapping smartphone/PC users.
PayPay: Number of registered users (as of May 2026) SoftBank: SoftBank and Y!Mobile smartphone user count (as of March 2026)
Sumitomo Mitsui Card: Number of credit card members (as of March 2026), Bank Accounts: Total number of corporate and individual accounts (as of April 2026), Olive: Number of accounts (as of January 2026)
Number of hospitals with electronic medical records introduced: Fujitsu's own research (as of December 2025), Number of clinics with electronic medical records introduced: Fujitsu's own research (as of September 2025)

富士通の注釈を記載

(Hospitals)

Number of clinics/hospitals with 
electronic medical records introduced

2,850 Institutions

(Clinics)
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Health 
checkup 
results

Doctor 
matching

Medication 
record 
book

24-hour 
health 

consultation

Medical 
image data

Over-the-
counter 

drug 
orders

Online 
medical 

consultation

Research 
data

Family 
information 

sharing

Medical 
check-in

Personal 
medical 
record

Vital sign 
recording

Content 
distribution

Electronic 
medical records 
(for small and 
medium-sized 
institutions)

Drug 
discovery 

and 
pharmaceut-

icals

Pediatric 
medicine

Clinic system

Nursing care 
support

Clinical 
trial 

support

Reservation 
system

Medical device 
development

Japan-based
healthcare infrastructure
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Medication 
adherence 

support

Prescription 
management

Portable medical 
record
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Medical 
institutions

Citizens

Healthcare 
and medical 

industry

National 
government

Toward a platform for future healthcare and 
medicine

Health 
promotion

Daily health 
support

Optimization of 
medical visits

Personalized 
medicine

Patient follow-
up

Preventive 
health 

measures

Strengthening 
regional 

medical care

Reduced 
workload

Medical 
institution 

support

Drug 
discovery and 

clinical 
research

New 
service 

creation Business 
growth 
support

1212

Japan-based
healthcare platform
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Local
government
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Vision aimed for by this initiative

To curb medical expenses on the scale of 5 trillion yen, data and 
AI will be utilized to optimize medical resources

Medical information sharing
Prescription information 

sharing
Prevention and health 

support

Streamlining 
of medical 
processes

Integration of 
examination 
information

Optimization 
of duplicate 
medication

Medication 
support

Prevention 
of severe 
lifestyle-
related 

diseases

Optimization 
of health 
guidance
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Medical
institutions

Individuals

National/local 
governments

Toward the realization of a valuable platform for all:
Individuals, medical institutions and national/local governments
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