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Important Notice Regarding Forward Looking Statements and Other Information 

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are 
reasonable. Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and 
financial prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, 
“expects”, “aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. 
These forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various 
risks and uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new 
technologies and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, 
our reliance on third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, 
and other third parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, 
changes in the substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those 
expressed or implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-
looking statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own 
risk. Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither 
verified nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, 
Vision Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and 
does not purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different 
strategies and objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the 
terms expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and 
regulatory approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment. 

Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts 
The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 
facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common 
stock. The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance 
or trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity 
form the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website 
will contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act 
pursuant to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 

Disclaimer
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Comprehensive Digital Platformer
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Agriculture

Service

Manufacture

Food/Hotel
Entertainment/ 

Media

Finance

Retail

Construction

Real estate

Wholesale

Health care

Transportation/ 
Distribution

Implement Digitalization in All Industries

Infrastructure for  
next-generation society
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Industrial foundation
(People to things/ 
Things to things)

5G4G

Communication
(People to Internet)
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4G core

4G 5G

4G BS
5G BS

5G BS

5G BS 5G BS

5G in Migration Phase: NSA Structure
(Non Stand Alone)

Ultra-high speed and 
large capacity

 BS: base station
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(Stand Alone)

5G core

4G

5G

4G BS
5G BS

5G BS

5G BS 5G BS

4G core

True 5G: Structure of SA

Ultra-high speed 
and large capacity

Low latency/Massive 
machine connections

＋

 BS: base station
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Ultra-high speed/ 
large capacity

Online meeting

Smart home

AR/VR/FR

5G in Migration Phase

Face authentication Smartphone
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Remote 
operation

Low latency
Unmanned storeUnmanned 

warehouse
Smart factory

AR/VR/FR
Smartphone Face authentication 

Online meeting

Smart home

Evolved 5G Features

Ultra-high speed/ 
large capacity
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Massive machine 
connections

Smart city

Autonomous 
driving

AR/VR/FR

Smart factory

Low latency

Smartphone
Online meeting

Smart homeFace authentication 

True 5G penetration leads to 
dramatic society change

Ultra-high speed/ 
large capacity

Unmanned 
warehouse

Remote 
operation

Unmanned store

9



True 5G = Connect entire society digitally

5G
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Data generated by digitization 
creates new value
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Data Utilization at Takeshiba HQ (Smart Building）

Security 
cameras

Air conditioning

Elevators
Face 

authentication

Traffic Lights

Office workers Tenants Building 
management
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Demand 
forecast

Workforce optimization Sending customers  
to stores

Opportunity loss 
reduction Food loss reduction

Store data
Congestion data

Human flow 
data

Event data

Face authenti-
cation

Weather data

Data Utilization for Tenants
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Congestion 
state 

simulation

Security 
guard 

placement 
plan

Cleaning 
staff 

placement 
plan

Automatic 
optimization 

using AI

Face authenti-
cation

Human flow data

Temperature/ 
humidity

Waste 
monitoring

Environment  
data

Cleaning robot

Data Utilization for Building Management
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Human Flow Congestion Simulation



Evolution to Next-generation 
Social Infrastructure
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Established Advanced Technology 
Research Institute

Early Implementation of Cutting-edge 
Technologies into Society
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R&D Theme Example 
Autonomous driving
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Key Component of Autonomous Driving = Digital Map
(High-precision 3D map)

Road edge

Lane dividing line

Traffic signals/
Road signs

Objects (Buildings)

Lane center line

Objects (Human)
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Autonomous 
driving system

Autonomous vehicles

3D map



High-precision 3D Data (Digital Twin)



Realize future transportation infrastructure to 
resolve super aging society challenges

Aid people who have shopping 
difficulties

Maintain local transportation 
platform
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Signal Building LandformTransportation Weather Human flow Location Health Social media Camera Outdoor lights Water level

Toward next-generation social 
infrastructure that solves social issues

Evacuation guidance 
during disasters Traffic jam Local transportation 

MaaS Unmanned deliveryResidence services Online medical care

Public data Private data Sensor data
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Unmanned 
delivery

Online medical 
care

Residence 
services

Local 
transportation 

MaaS

…

Source of revenue

＋

No. of users × ARPU

E.g. automatic delivery
E.g. online medical care

Service usage fee

E.g. residence services

(Average revenue  
per user)

Communication fee

Solving social issues leads to business growth

Sensor dataPublic data Private data
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Telecom Business

Yahoo! JAPAN/LINE

New  
Business 
Fields

Accelerate Beyond Carrier 
strategy for further growth

26



Achieving both growth and 
shareholder returns

Growth Shareholder 
returns
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0.00

1.50

3.00

4.50

6.00

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

JPY 5.9 tn

JPY 5.9 bn

Achieve new record high
Revenue

[Forecast]

（Forecast）

FY2022 
Revenue
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JPY 1 tn  
or more

Operating income

[Forecast]

（Forecast）

Achieve new record high

JPY 1 tn 
or more

FY2022 
Operating income
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(Note) Net income: Net income attributable to owners of SoftBank.Corp.

0

1,375

2,750

4,125

5,500

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Net income JPY 530 bn 
or more

[Forecast]

（Forecast）

Achieve new record high

JPY 530 bn 
or more

FY2022 
Net income
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0.00

1.50

3.00

4.50

6.00

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

JPY 5.9 tn
JPY 1 tn 
or more

0

1,375

2,750

4,125

5,500

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Revenue Operating income Net income

[Forecast]

JPY 530 bn  
or more

[Forecast] [Forecast]

(Note) Net income: Net income attributable to owners of SoftBank.Corp.

FY2022 Achieve new record highs with 
increased revenue and profits
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0

1,575

3,150

4,725

6,300

FY2021 FY2022 FY2023 FY2024 FY2025

JPY 600 bn
JPY 579.7 bn

[Forecast] [Forecast] [Forecast] [Forecast][Actual]

Adjusted free cash flow

level

(Notes) Adjusted free cash flow = free cash flow + (proceeds from the securitization of installment sales receivables – repayments thereof)   
     Excludes A Holdings Corporation (“AHD”) and Z Holdings Corporation Group’s free cash flow, loans to Board Directors, and impact of PayPay consolidation in FY2022. Includes dividend payments from AHD

Generate stable cash flow, source of 
shareholder returns
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FY2022 
Dividends per share 

JPY 86

0

22

44

65

87

FY2020 FY2021 FY2022

33

（Annual forecast）

JPY 86 JPY 86 JPY 86

[Forecast][Actual][Actual]

Maintain high level of shareholder returns
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Policy: total shareholder returns = 
approx. 85% of net income

34

a. Net income b. Shareholder returns

approx. JPY 1.5 tn

(FY2020~FY2022 total)

approx. JPY 1.3 tn
FY2020 JPY 100 bn*

85% level
FY2020 (Actual) 
JPY 491.3 bn

FY2021(Actual) 
JPY 517.5 bn

FY2022 (Forecast) 
JPY 530 bn  

or more b ÷ a
Total shareholder  

return ratio

FY2020 Dividends  
(Actual) 

JPY 406.1 bn

FY2021 Dividends 
(Actual) 

JPY 404.6 bn

FY2022 dividends  
(Forecast) 

JPY 404.8 bn

(FY2020~FY2022)

Share buybacks  
(Actual) 

(FY2020~FY2022 total)

(FY2020~FY2022 Policy)

* Scheduled to be retired in line with the policy of a total shareholder return ratio of approx. 85% 
Net income (FY2020~FY2022 total): total of FY2020 and FY2021 actuals and FY2022 forecast (JPY 530 bn or more) 

Shareholder returns: total of FY2020 and FY2021 dividends actuals and FY2022 dividends forecast 
FY2022 dividends actual, calculated by dividends per share JPY 86, 

 based on no. of shares issued as of March 31, 2022 (excluding treasury stock) 
Share buybacks JPY 100 bn: total amount of share buybacks implemented in FY2020 

(Note) Net income: Net income attributable to owners of SoftBank.Corp. 34



Driving Japan's Digitalization  
by implementing cutting-edge 

technologies into society
35




