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Important Notice Regarding Forward Looking Statements and Other Information

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are reasonable. 

Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and financial 

prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, “expects”, 

“aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. These 

forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various risks and 

uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new technologies 

and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, our reliance on 

third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, and other third 

parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, changes in the 

substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those expressed or 

implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-looking 

statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own risk. 

Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither verified 

nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, Vision 

Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and does not 

purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different strategies and 

objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the terms 

expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and regulatory 

approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment.

Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts
The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 

facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common stock. 

The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance or 

trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity form 

the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website will 

contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act pursuant 

to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 

depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 

Disclaimer
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I would like to share our mid- to long-term vision



First, I would like to sincerely 

address shareholder questions and 

concerns
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What is your shareholder return 

policy?



FY2019 FY2020 FY2021

86 8685

[Actual] [Actual] [Forecast]

A combination of dividend payouts and 
share buybacks

No dividend reduction

Flexible share buybacks

5

[JPY]



Achieving both growth and 
shareholder returns 

Growth
Shareholder 

returns
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What is the impact of mobile service 

price reductions?



Price reductions Stricter regulation New entries

We are facing severe market conditions 

in the telecom business
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Spring 2021

We implemented mobile 

service price reductions
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Negative impact  of JPY 700 bn

is forecasted for operating income 

in FY2021
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However, record high profits are 

expected in FY2021 

4.7 tn

FY18 FY19 FY20 FY21

818.2 
bn

FY18 FY19 FY20 FY21

462.5 
bn

FY18 FY19 FY20 FY21

5.5 tn 975.0 bn

500.0 bn

[Forecast] [Forecast] [Forecast]

Revenue Operating income Net income
[JPY]
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Why can SoftBank grow profits?



Because SoftBank is no longer

just a telecom company
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Distribution

Healthcare

Smart city

Manufacture

Mobility

Insurance

Finance

Energy

Public 

infrastructure

Retail

Cashless

Telecommunication

Telecom market

JPY 19 tn

14(Source) MIC ICT 2020 White Paper Domestic production values of major industries in 2018



Digital technology is 
transforming all markets
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Targeting all markets

JPY1,000 tn
(Nominal GDP of all industries)
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Distribution

Healthcare

Smart city

Mobility

Insurance

Finance

Energy

Public 

infrastructure

Retail

Cashless

Telecommunication

(Source) MIC ICT 2020 White Paper

Manufacture



Why can SoftBank lead digitalization 

in Japan’s market?
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ユーザ数

Customer touchpoints

Our business foundation with

compelling no. of customer touchpoints

No. of contracts

55 mil
No. of users

80 mil
No. of users

40 mil

No. of users in Japan

88 mil
（No. of global users :187 mil）

6,100 stores nationwide<Consumer>
Sales 

Channels
<Enterprise>

Transactions with 

95% of large corporations

Engineers
(Group) Approx. 10k

Human 

Resources
Sales force

(Group) Approx. 15k

Communication Platform/Infrastructure

(Notes) [No. of contracts] Total No. of mobile main subscribers (47.285 mil) and broadband (8.139 mil) (as of Mar 2021) /Yahoo! JAPAN: No. of annual logged-in user IDs (as of Mar 2020) / PayPay: No. of cumulative 

registered users (As of Jun 2021) / LINE: No. of monthly active users in Japan (as of Mar 2021) [Sales Channel] Enterprise: Approximate percentage of listed companies with revenue of JPY 100 bn or more that 

have transaction with SoftBank Corp. (As of Feb 2021) / No. of stores: Total of SoftBank and Y!mobile brands’ directly-managed stores, agents, mass merchandisers and other retail channels (As of Mar 2021)

[Human Resources] Sales force: No. of SoftBank Corp.’s sales staff (Mar 2021) / No. of engineers: Total of the engineers in SoftBank Corp., Yahoo Japan Corporation and LINE Corporation. (As of Mar 2021)



Compelling customer touchpoints

No. of usersNo. of contracts No. of users

55 mil 80 mil 40 mil

Online media

/ Shopping
Messaging app

Mobile

/ Broadband
Cashless payments

19
(Notes) [No. of contracts] Total No. of mobile main subscribers (47.285 mil) and broadband (8.139 mil) (as of Mar 2021) /Yahoo! JAPAN: No. of annual logged-

in user IDs (as of Mar 2020) / PayPay: No. of cumulative registered users (As of Jun 2021) / LINE: No. of monthly active users in Japan (as of Mar 2021)

No. of users in Japan

88 mil
(No. of global users :187 mil)



Strong sales force

Sales staff approx. 15k

20

Transaction with 
95% of large corporations

(Notes) Transaction with large corporation: Approximate percentage of listed companies with revenue of JPY 100 bn or more that have transaction 

with SoftBank Corp. (As of Feb 2021) / No. of stores: Total of SoftBank and Y!mobile brands’ directly-managed stores, agents, mass merchandisers 
and other retail channels (As of Mar 2021) [Human Resources] Sales force: No. of SoftBank Corp.’s sales staff (Mar 2021)

6,100 stores 
nationwide



High technology capabilities

21

Cutting-edge 
AI research

5G & IoT technologies

(Note) Engineers: Total of the engineers in SoftBank Corp., Yahoo Japan Corporation and LINE Corporation. (As of Mar 2021)

Engineers approx. 10k (AI / IT engineers 8k)



Companies / 
municipalities Individual users

人材力

Services

55 mil 88 mil80 mil 40 mil

グループ
営業数約15,000人

Technology capability

Strong sales force

Engineers approx. 10k

group salesApprox. 15k

Want to deliver 

services to many 

users

Want to use 

convenient services 

with familiar apps

At important position connecting 
companies/municipalities and individual users

22

6,100 stores 
nationwide

Transactions w/ 95%
of large corporations



7-ELEVEN User

App users surge Discount coupons

Easy payments

PayPay and 7-ELEVEN

PayPay app embedded in 7-ELEVEN app

23(Note) The images are for reference only



PayPay and 7-ELEVEN

0.0

1.0

2.0

3.0

4.0

3/24

百

Started 

campaign

Started 

collaboration

(Mil)

Exceeded 3.5 mil
in one month

24(Source)  PayPay Corporation
Mar 24Feb 25, 2021

Number of users linked with 

7-ELEVEN app and PayPay



Yamato Transport User

LINE and Yamato Transport

25

Scheduled delivery or absence notifications via LINE / 

Redelivery request handling by LINE talks

Improved convenience 

for receiving



Approx. 47.40 mil
(As of June 14, 2021)

LINE and Yamato Transport

Yamato Transport

No. of friend registrations to LINE official account

26
Jan 2016 End of May 2021

(Mil)
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Society digitalization
Enterprise digitalization

Accelerating digitalization

for further growth
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Accelerating digitalization

for further growth

Daily life 

digitalization
Society 

digitalization
Enterprise 

digitalization



Mid- to Long-term Vision
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3030

Solving social issues leads to 

future growth of SoftBank



31

Low birth rate and aging population 
advancing in Japan

Japan

Italy

Germany

France

UK

Canada

US

Korea

28%
23%

22%

20%

19%

16%

14%

0%

17%
Percentage of population 

aged 65 and over

Japan ranks #1

Percentage of the population aged 65 and over (2018)

(Source) Prepared by the Company based on “Statistics topic No. 113 Senior population seen from statistics” (Sep 16, 2018) from Statistics Bureau of Japan 
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Challenges Japan's super-aging society facing

Accidents of elderly
Inconvenience of 

transportation

55%
of traffic deaths are people aged

65 and over More than 40%

Feel inconvenience in regular 

transportation

(Source) Accidents of elderly: “White Paper on Road Safety 2020” (August 2020) by Cabinet Office / Transportation convenience: ”Living Conditions and Attitudes of Tokyo 

Residents” from Basic Survey on Welfare and Health (March 29, 2017) by Bureau of Social Welfare and Public Health, Tokyo Metropolitan Government
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Digital Twin

Focused technology for solving social issues
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Digital Twin
Simulate in virtual space, optimize in real space

Virtual space

Real space

Simulation / Future prediction with AI



Current Digital Twin
= Car navigation system

35

Simulate on a virtual map and

suggest the best choice for real route

Distance 20 km

Time to arrival 1 hour



City OS

Digital Twin

Autonomous car

Manually-driven car

Traffic lights
Human flow

Roads

Data integration

Future Digital Twin: society-wide optimization
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SoftBank optimally provides and promotes 

digital technologies to society

Online medical care Cashless Online education

Automated deliveryDrone agricultureRobot cleaning / security

©SoftBank Robotics
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Issues that 

Japan is facing

Issues that other  

countries will face
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Digital services started in Japan to spread to the world

39

Beyond Japan



The corporate group needed most

by people around the world

Through power of digital technology to become

40




