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Important Notice Regarding Forward Looking Statements and Other Information

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are reasonable. 

Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and financial 

prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, “expects”, 

“aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. These 

forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various risks and 

uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new technologies 

and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, our reliance on 

third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, and other third 

parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, changes in the 

substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those expressed or 

implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-looking 

statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own risk. 

Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither verified 

nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, Vision 

Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and does not 

purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different strategies and 

objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the terms 

expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and regulatory 

approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment.

Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts
The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 

facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common stock. 

The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance or 

trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity form 

the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website will 

contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act pursuant 

to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 

depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 

Disclaimer
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Revenue

3

5,205.5

5,690.6[JPY bn]

FY2020 FY2021

Up 9%

(Note) Unless otherwise stated, up or down refers to increase or decrease year on year, 

and figures are rounded to the nearest decimal place

(Historical high)



2,770.4 2,882.7

691.6
715.7

537.7
524.8

1,205.8
1,567.4

2020年度 2021年度

Revenue by Segment

Consumer, Enterprise, 
Yahoo! JAPAN/LINE

revenue increased

4

+30%

+3%

+4%

-2%

5,205.5

[JPY bn]

Consumer

Distribution/
Other, Adjustment

Yahoo! 

JAPAN/LINE

Enterprise

FY2020 FY2021
(Note) From FY2021, the segment name indicating Z Holdings Corporation (“ZHD”) 

businesses has been changed to "Yahoo! JAPAN/LINE”

5,690.6
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Operating Income

5

985.7

Historical high

(Up 2% YoY)

970.8
[JPY bn]

FY2020 FY2021

for fourth consecutive year



658.6 639.5

107.7 128.5

42.3 28.3

162.1 189.5

2020年度 2021年度

Operating Income by Segment

+17%

+19%

6

-3%

970.8
[JPY bn]

Consumer

Enterprise

Distribution/

Yahoo! 

JAPAN/LINE

Other, Adjustment

FY2020 FY2021

Enterprise and Yahoo! 
JAPAN/LINE grew steadily 
despite negative impact of

mobile service price
reduction in Consumer

985.7



Operating Income YoY Comparison

-77.0 +57.8 +20.7 +13.4

7

970.8 985.7

Enterprise
Yahoo! JAPAN/ 

LINE,

Others

FY2020 FY2021

Consumer
income -3%

Growth in segments 
other than Consumer 
offset mobile service 

price reduction impact

Mobile service 
price reduction

impact

Subscriber 
increase,

Cost reductions

[JPY bn]



Net Income

8

0

1,000

2,000

3,000

4,000

5,000

2020年度 2021年度

491.3
517.5

(Note) Net Income: Net income attributable to owners of SoftBank Corp.

[JPY bn]

FY2020 FY2021

Historical high

(Up 5% YoY)

for fourth consecutive year



YoY %FY2021FY2020 YoY

Revenue +9%

Operating Income +2%

Net Income

5,690.6

985.7

517.5

5,205.5

970.8

491.3

+485.1

+15.0

+26.2 +5%

FY2021 Consolidated Results (YoY)

9

Historical highs for revenue and profits
[JPY bn]

(Note) Net Income: Net income attributable to owners of SoftBank Corp.



Variance%ActualForecast* Variance

Revenue

Operating Income

Net Income

5,690.6

985.7

517.5

5,500.0

975.0

500.0

FY2021 Consolidated Results (vs Forecasts*) 

10

Consolidated results exceeded forecasts*

[JPY bn]

(Notes) Net Income: Net income attributable to owners of SoftBank Corp. * FY2021 full-year forecasts announced in May 2021

+3%

+1%

+190.6

+10.7

+17.5 +4%



11

Variance%ActualForecast* Variance

Consumer

Enterprise

Distribution

642.0

128.0

22.5

Yahoo! JAPAN/LINE

and others 182.5

Total 975.0

FY2021 Operating Income by Segment (vs Forecasts*)

(Note) * FY2021 full-year forecasts announced in May 2021

[JPY bn]

-0.4%

+0.4%

639.5

128.5

22.9

-2.5

+0.5

+0.4 +2%

194.9 +12.4 +7%

985.7 +10.7 +1%
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2020年度実績 2021年度予定

Dividend Per Share (Annual)

8686

12

[JPY]

FY2020 Actual FY2021 Scheduled

86
As forecast at BOP

[Scheduled]Annual

(Notes) The year-end dividend for FY2021 is scheduled to be resolved at the 

Board of Directors meeting on May 20, 2022. 

BOP: The beginning of period, i.e. the beginning of FY2021
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FY2022 Management Objectives

Achieve JPY 1 trillion operating income, 
medium-term target

Accelerate investment for further 5G deployment

1

2

3 Generate JPY 600 billion free cash flow

4

14

Maintain high shareholder returns 



Revenue

0

10,000

20,000

30,000

40,000

50,000

2020年度実績 21年度実績 22年度予想

5,690.6
5,900

5,205.5

15

[JPY bn]

FY2020 Actual FY2022 ForecastFY2021 Actual

FY2022 Forecast

5.9 tn
(Up 4% YoY)
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Operating Income

985.7970.8

16

[JPY bn]

FY2022 Forecast

1 tn
(Up 1% or more YoY)

FY2020 Actual FY2022 ForecastFY2021 Actual

or more

1,000
or more 



0

1,000

2,000

3,000

4,000

5,000

2020年度実績 21年度実績 22年度予想

517.5
491.3

Net Income

17

[JPY bn]

FY2022 Forecast

530 bn
(Up 2% or more YoY)

FY2020 Actual FY2022 ForecastFY2021 Actual

or more

530
or more 

(Note) Net Income: Net income attributable to owners of SoftBank Corp.



Announcement today

18

5,9005,500

1,000
or more

1,000

530
or more

530

FY2022 Forecasts (vs Medium-term Targets)

Announced Aug 2020

Expect to exceed medium-term targets

Revenue

Operating Income

Net Income

Change

+400

+α

+α

(Medium-term target)

[JPY bn]

(Note) Net Income: Net income attributable to owners of SoftBank Corp.
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FY2022 Operating Income Forecasts by Segment

YoY%
FY2022

Forecast

FY2021

Actual YoY

Consumer

Enterprise

Distribution

480.0

150.0

23.5

Yahoo! JAPAN/LINE

and others
346.5
or more

+151.6
or more

+78%
or more

Total 1,000
or more

+14.3
or more

+1%
or more

[JPY bn]

-25%

+17%

639.5

128.5

22.9

-159.5

+21.5

+0.6 +3%

194.9

985.7
(Note) The impact of PayPay consolidation includes estimated amounts of gain or loss on step acquisition of PayPay Corporation (“PayPay”) by SoftBank Corp. ("the Company"), operating income/loss of PayPay after making it a 

subsidiary, and amortization of identifiable intangible assets recognized as a result of making it a subsidiary. PayPay is expected to become a subsidiary of the Company upon the condition that both the Company and Yahoo Japan 

Corporation exercise all of their preferred stocks in PayPay. The exercise of the conversion right is dependent on a certain agreement being made among the shareholders of PayPay.

(Including PayPay consolidation impact)



639.5

480.0

128.5

150.0

22.9

23.5

194.9

346.5

2021年度実績 2022年度予想FY2021 Actual FY2022 Forecast

Consumer

Enterprise

Distribution

and others

20

Yahoo! 

JAPAN/LINE

985.7
1,000

+21.5

(+17%)

+151.6

(+78%)

Segment Factors for YoY change

Revenue increase in mobile, solution 

and others

Investment for growth in EC,

FinTech and others

PayPay consolidation impact

-159.5

(-25%)

Mobile service price reduction impact -90bn

Higher sales-related expenses etc. -60bn

Profit increase from subscriber growth

Negative impact of electricity price hike 

etc.

Yahoo! 
JAPAN/LINE

and others

Enterprise

Consumer

FY2022 Operating Income Forecasts by Segment

[JPY bn]
or more

or more

or more

or more

(Note) The impact of PayPay consolidation includes estimated amounts of gain or loss on step acquisition of PayPay 

Corporation (“PayPay”) by SoftBank Corp. ("the Company"), operating income/loss of PayPay after making it a 

subsidiary, and amortization of identifiable intangible assets recognized as a result of making it a subsidiary. PayPay is 

expected to become a subsidiary of the Company upon the condition that both the Company and Yahoo Japan 

Corporation exercise all of their preferred stocks in PayPay. The exercise of the conversion right is dependent on a 

certain agreement being made among the shareholders of PayPay.



5G Network

21

acceleration



＋

Accelerated 5G investment in FY2022

22

5G Network

Continue to expand 
5G coverage

Build up capacity for 
in-demand spots 



410.7 399.0

43011.2
15.1

30

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

2020年度実績 21年度実績 22年度予想

414.2422.0

23

460

FY2022 Forecast

CAPEX

430 bn

CAPEX

(Note) Acceptance basis, excluding rental mobile phones for enterprise customers, shared 

equipment (contributions by other operators), and IFRS16 impact 

(Up 8% YoY)

Distribution/Other

Total

(excluding Yahoo! JAPAN/LINE)

Consumer/

Enterprise

(Consumer/Enterprise)

[JPY bn]

FY2020 Actual FY2022 ForecastFY2021 Actual



0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

2020年度実績 21年度実績 22年度予想

579.7

713.9

24

600

Adjusted Free Cash Flow

(Up 3% YoY)

600 bn

FY2022 Forecast

Adjusted Free Cash Flow

[JPY bn]

FY2020 Actual FY2022 ForecastFY2021 Actual

(Notes) Adjusted FCF = FCF + (proceeds from the securitization of installment sales 

receivables – repayments thereof)   

* Excludes A Holdings Corporation (“AHD”) and ZHD Group's FCF, net payments for 

obtaining the control of subsidiaries associated with the LINE business integration, 

impact of tender offer for LINE shares, loans to Board Directors, and impact of 

PayPay consolidation in FY2022. Includes dividend payments from AHD and ZHD

*



25

YoY%YoY

Revenue +4%

Operating Income +1%
or more

Net Income

1,000
or more

530
or more

+14.3
or more

+12.5
or more

+2%
or more

Adjusted Free 

Cash Flow +3%

CAPEX
(Consumer and Enterprise)

+8%

FY2022 Forecasts (YoY)

*1

*2

FY2022

Forecast

FY2021

Actual

[JPY bn]

5,9005,690.6

985.7

517.5

+209.4

600579.7 +20.3

430399.0 +31.0

(*1) Excludes A Holdings Corporation (“AHD”)and ZHD Group's FCF, net payments for obtaining the control of subsidiaries associated with the LINE business integration, impact of tender 

offer for LINE shares, loans to Board Directors, and impact of PayPay consolidation in FY2022. Includes dividend payments from AHD and ZHD. (*2 ) Acceptance basis, excluding rental 

mobile phones for enterprise customers, shared equipment (contributions by other operators), and IFRS16 impact  
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Dividend Per Share (Annual)

Maintain high 
shareholder 

returns

86 8686

26
(Note) The year-end dividend for FY2021 is scheduled to be resolved at the 

Board of Directors meeting on May 20, 2022 

FY2020

Actual

FY2021 

Scheduled
FY2022 

Forecast

[JPY]
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Our Plan for FY2023 and Beyond

Mobile service price reduction impact to fade out, 
profits to increase with business growth

Fixed cost reductions to show effects

1

2

3
5G investment to complete its cycle, CAPEX to drop 
significantly

4

28

To generate stable free cash flow



Operating Income (Excluding PayPay Consolidation Impact)

-50 +50

Business 
growth

Enterprise, Yahoo! 
JAPAN/LINE, etc.

FY2022 Forecast FY2023 Forecast

In FY2023, operating income to increase 
through business growth

Cost reductions offset 
mobile service price 

reduction impact

[JPY bn]

Mobile service 
price reduction

impact

Fixed cost 
reductions

Depreciation decrease +40

OPEX decrease etc.  +10

29



(1,100)

(900)

(700)

(500)

(300)

(100)

FY2021 FY22 FY23 FY24 FY25

-90

-77

30

Mobile Service Price Reduction Impact

-50

Impact due to price reductions in spring 2021 (YoY)

0
[Actual] [Forecast] [Forecast] [Forecast] [Forecast] YoY profit decline due to mobile 

service price reduction to

hit bottom in FY2022

then decrease 
significantly

[JPY bn]



Depreciation decrease Network OPEX decrease 
due to 3G/PHS/ADSL sunset

PHS

3G

ADSL

FY22 FY23 FY24 FY25

31

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

Fixed Cost Reductions

March 2023 
Service 

termination

January 2024

Service termination

March 2024
Service termination

Equipment removal

Equipment

removal

Equipment removal

Early equipment 

removal to drive

early cost 
reductions

(of which approx. JPY 4 bn expected in FY2023)■ CAPEX

Depreciation per past large-scale CAPEX ended

Depreciation in decrease period

Cost for base stations, electricity and communication 

equipment, etc. expected to decrease

Approx. JPY 20 bn



Main drivers for improvements

0

2,000

4,000

6,000

8,000

10,000

FY2021 FY22 FY23 FY24 FY25

32

Operating income for 
business to bottom

out in FY2022

1 Revenue increase

•Growth in Enterprise, Yahoo! JAPAN/LINE

2 Reduction in negative factors 

•Price reduction impact to fade out

3 Cost reductions

•Depreciation decrease

•Network OPEX decrease 

Operating Income (Excluding PayPay Consolidation Impact)

985.7

[JPY bn]

[Forecast][Actual]



0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

FY2021 FY22 FY23 FY24 FY25

430

399.0

33

330 level

Main driver for improvements

Accelerated 5G investment to 

complete its cycle by FY2022

Reduce by

100bn
(vs FY2022 forecast)

CAPEX (Consumer/Enterprise)

[JPY bn]

(Note) Acceptance basis, excluding rental mobile phones for enterprise customers, shared 

equipment (contributions by other operators), and IFRS16 impact 
[Forecast] [Forecast][Actual] [Forecast][Forecast]
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1,000
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3,000

4,000
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6,000

FY2021 FY22 FY23 FY24 FY25

600
579.7

34

at stable level

Adjusted Free Cash Flow
[JPY bn]

(Notes) Adjusted FCF = FCF + (proceeds from the securitization of installment sales 

receivables – repayments thereof)   

* Excludes A Holdings Corporation (“AHD”) and ZHD Group's FCF, loans to Board 

Directors, and impact of PayPay consolidation in FY2022. Includes dividend payments 

from AHD
[Forecast] [Forecast][Actual] [Forecast][Forecast]

Generate

600bn



*

35

FY2022 Forecast Plan for FY2023 and Beyond

Operating Income
Achieve JPY 1 trillion operating 
income, medium-term target

Price reduction impact to fade out
Income to increase with business
growth

CAPEX
Accelerate investment on further 
5G deployment

Investment on 5G to complete its cycle, 
to reduce CAPEX significantly

Fixed Costs Seek continuous cost efficiency
Depreciation decrease
Network OPEX decrease etc. 

Adjusted 
Free Cash Flow

Forecast of JPY 600 billion Stable at JPY 600 billion level

Shareholder Returns Dividends per share: JPY 86 High shareholder returns

Earnings Forecast Summary

(*) Excludes A Holdings Corporation (“AHD”) and ZHD Group's FCF, loans to Board Directors, and impact of PayPay consolidation in FY2022. Includes dividend payments from AHD

*

(excluding PayPay consolidation impact)
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37

Maximize group synergies on our strong business foundation

Overall Strategy

Further expand business 

foundation by collaborating 

with leading services

Business foundation Wide variety of servicesServices grow by 

leveraging business 

foundation

c. 39 mil

large corporates

94% of

Communication 

platform

Human

resources Engineers c. 12,000

Sales force
c. 15,000

Mobile
subscribers

Enterprise

customers

(Notes) Mobile subscribers: No. of main subscribers (as of March 2022),  Enterprise customers: Percentage of listed companies with revenue of JPY 100 bn or more that had transaction with SoftBank Corp. 

in FY2021, Sales force: No. of our sales staff (as of March 2022), Engineers: No. of engineers in SoftBank Corp., Yahoo Japan Corporation and LINE Corporation (as of March 2022)



Consumer

Business

38



22.08 

24.13 

25.93 
27.58 

0

5

10

15

20

25

2018年度 2019年度 2020年度 2021年度

Smartphone Cumulative Subscribers

39

[Mil]

FY2018 FY21FY19 FY20

Up 6%

(End of each period)

(Note) Including enterprise subscribers 



0.25 
0.33 

0.39 

0.69

0

0

0

0

0

1

1

1

百

0.01 

0.06 

0.18 

0.40 

0

0

0

0

0

0

0

0

0百

Smartphone net additions Main subscriber net additions

40

Mobile Subscriber Net Additions

Net additions recovered significantly

FY21 Q1 Q2 Q3 Q4 FY21 Q1 Q2 Q3 Q4

[Mil]
Include smartphones, feature phones, tablets, and 

mobile data communications devices and others

(Notes) Net additions = No. of subs at the end of the relevant quarter – No. of subs at the end of the previous quarter. Including enterprise subscribers 



グループ企業

コンシューマ事業の
各種サービス

Send mobile customers 
to group companies

①

More attractive services 
contribute to mobile 
subscriber increase

③

Send mobile customers to 
various services in 

Consumer

②

モバイル以外のサービス

Consumer: Future Initiatives

Group companies

Various services in Consumer

Mobile

Accelerate mutual businesses through 
virtuous cycle of synergies

Services other than mobile

41



(Note) Shopping GMV: Total of GMV for Yahoo! JAPAN Shopping and PayPay Mall

0
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4,000

6,000

8,000

10,000

12,000

18年度 19年度 20年度 21年度

1.3

3.3

5.4

0.0

1.0

2.0

3.0

4.0

5.0

6.0

19年度 20年度 21年度

Shopping GMV PayPay GMV

42

Our mobile user ratio

47%
Our mobile user ratio

43%

Synergy: Send Mobile Customers to Group Companies

Other 

company 

mobile users

Our 

mobile 

users

Other 

company 

mobile users

Our 

mobile 

users

1

[JPY tn]

FY19 FY20 FY21FY19 FY20 FY21FY18



[Electricity subscribers in mil]

0

50

100

150

200

2018年度 19年度 20年度 21年度

1.74

1.15

43

0.50

Sending customers 

from mobile contributes 

to Electricity business 

growth

2.27

Synergy: Send Mobile Customers to Various Services in Consumer2

Other company 

mobile users

Our 

mobile 

users

FY19 FY20 FY21FY18 (End of each period)
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44

Use no group 
services

Use electricity 
and fixed-line 

services

Use electricity, 
fixed-line and 

group services

Group services contribute to mobile subscriber growth

Retention improves
due to use of group services

New acquisition increases
as users want to use group services

■ New acquisitions for the purpose of using group services*4■ Smartphone churn rate by group service usage (FY21 Q4) *1

Synergy: Mobile Subscriber Growth

(*1) Churn rate for SoftBank and Y!mobile smartphones, calculated by based on churn through MNP (Mobile Number portability) and without MNP, excluding transition among internal mobile brands and churn for enterprise 
subscribers. (*2) Users who use both SoftBank Hikari and Home Denki services and do not use any of the Yahoo! JAPAN Shopping, PayPay Mall, or PayPay services. (*3) Users who use both SoftBank Hikari and Home Denki services 

and use one or more of Yahoo! JAPAN Shopping, PayPay Mall, or PayPay services. (*4) Our estimates based on questionnaires conducted to new subscribers of the SoftBank and Y!mobile

*2 *3

(Yahoo EC, cashless payment PayPay)

FY19 FY20 FY21FY18

3
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27.58 
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45

30 mil

FY2023 Target

Smartphone Cumulative Subscribers
[Mil]

(End of each period)

(Note) Including enterprise subscribers 



Enterprise 
Business

46



95.8
109.7

132.7

156.1

49.2

59.5

64.7

59.6

0

50

100

150

200
197.3

169.2

Enterprise: Business Solution and Others Revenue

47

145.0

YoY

+9%

YoY

+18%

215.7[JPY bn]

Up 18%
Recurring revenue 

FY2018 FY19 FY20 FY21

Recurring

Non-
recurring



Of which

94%
Increase transaction 
value per company

Increase no. of customers

Customer segmentation strategy to increase sales

Enterprise: Future Initiatives

Our 
customers

Strategy

Large corporates

No. of 
companies

(Listed companies with annual sales 

of JPY 100 bn or more) 928

3.86 mil

*1

Of which 

10+%
*2

48
*1 Companies that had transactions with our company during FY2021. *2 (Source) 2016 Economic Census for 

Business Activity by Ministry of Internal Affairs and Communications, and Ministry of Economy, Trade and Industry 

Increase transaction 
value per company

Approx.

Small and medium-
sized enterprises

(Companies with annual sales 

less than JPY 100 bn)

(SMEs)



Of which

94%
Increase transaction 
value per company

Increase no. of customers

Customer segmentation strategy to increase sales

Enterprise: Future Initiatives

Our 
customers

Strategy

Large corporates

No. of 
companies

(Listed companies with annual sales 

of JPY 100 bn or more) 928

3.86 mil

*1

Of which 

10+%
*2

49

Increase transaction 
value per company

Approx.

Small and medium-
sized enterprises

(Companies with annual sales 

less than JPY 100 bn)

(SMEs)

*1 Companies that had transactions with our company during FY2021. *2 (Source) 2016 Economic Census for 

Business Activity by Ministry of Internal Affairs and Communications, and Ministry of Economy, Trade and Industry 



Cross-selling from 

digital marketing 

as start point

Cross-selling from 

security as start 

point

Cross-selling 
solutions to 

companies that adopt 
smartphones

50

Expand revenue per customer by providing 
comprehensive solutions for customers’ pain points

Enterprise:   Large Corporate Market1



0

0

0

1

1

1

1

1

2

2

2

FY2021 Future

In-house developed solutions

(AI demand forecast) (Human flow analysis)

(High-precision positioning)(Smart office app)

(AI Video analysis platform) (Cloud video monitoring)

In-house developed solution revenue

51

Seek more in-house developed high-margin solutions

(*) The acquired video data is used for analysis of attributes, residence time, etc. without identifying an 
individual from the viewpoint of personal information protection. In addition, the statistical data of 

people using mobile base stations is anonymized so as not to identify individuals, and after statistical 
processing, it does not include data of a small number of people who may be able to identify individuals.

*

Enterprise:   Large Corporate Market1



Of which

94%
Increase transaction 
value per company

Increase no. of customers

Customer segmentation strategy to increase sales

Enterprise: Future Initiatives

Our 
customers

Strategy

Large corporates

Small and medium-
sized enterprises

No. of 
companies

(Listed companies with annual sales 

of JPY 100 bn or more) 928

3.86 mil
(Companies with annual sales 

less than JPY 100 bn)

*1

Of which 

10+%
*2

52

Increase transaction 
value per company

(SMEs) Approx.

*1 Companies that had transactions with our company during FY2021. *2 (Source) 2016 Economic Census for 

Business Activity by Ministry of Internal Affairs and Communications, and Ministry of Economy, Trade and Industry 



Companies with annual 

sales less than JPY 100 bn

IT related market (FY2022)

JPY 6.8 tn
*

53

Actively approach and develop relationships with 

new SME customers for further sales growth

*(Source) IDC Japan IT Market Forecast by annual sales (Dec 2021)

Enterprise:   SME Market2



Mobile stores

Introduce enterprise 
services in mobile 

stores

Distribution business

Utilize sales channel 
partners in distribution 

business

ASKUL

Leverage customer base 
of ASKUL, an office 
supplies mail-order 

service for SME owners

PayPay

Working with 
PayPay, which has 

many SM merchants

54

Collaborate with group companies that have 

strong expertise in SME market

Enterprise:   SME Market

Increase 
enterprise 
sales staff

Increase 
stores for 
enterprise 
customers

2



SME Customers

Services + Sales channels

No. of official 

accounts
No. of companies 

handling reward gifts

No. of stores

in ZOZO

No. of enterprise 

customers Etc.
No. of sales partners   12 k

No. of merchants 3.66+ m
No. of registered 

B2B customers

Enterprise:   SME Market

55

Expand sales efficiently by utilizing group assets

18.51 m 4.50+ m 28 k

1,500 1,800

(Notes) LINE: No. of official accounts (FY2021Q4), PayPay: No. of merchants (March 2022), ASKUL: No. of registered B2B customers (April 2022), Hometown tax: No. of companies 

handling reward gifts (April 2022), SB C&S: No. of sales partners (October 2021), SB Payment Service: No. of stores introduced  online payment (FY2021), ZOZO: No. of stores 

(FY2021), IT media: No. of enterprise customers  (FY2021)

(Distribution business)

210k

No. of stores 
introduced  
online payment

Hometown tax

2



56

Promote DX for SMEs 
with group companies as 

One Team



57



1,877 

2,147 

2,671 

2,953 

0.0

500.0

1,000.0

1,500.0

2,000.0

2,500.0

Yahoo! JAPAN/LINE: EC Merchandise Transaction Value

58

2,952.5

2,671.2 

2,147.3 

1,876.9 

[JPY bn]

FY2018 FY19 FY20 FY21 (Note) EC merchandise transaction value: Total transaction values of Shopping 

business, Reuse business, Other (Merchandise), ASKUL Corporation’s BtoB-related 

revenue via Internet (closing date: 20th of every month). Figures are rounded down to 

the nearest JPY 0.1 bn in accordance with the disclosure standards of ZHD

Up 11%



ID linkage

Yahoo! JAPAN/LINE: Future initiatives

Expand ecosystem by promoting cross-use of services

EC, media, finance

and payment grow 

together as one

59

Point-up program Point unification

A program that increases the 

point redemption rate by using 

multiple Yahoo! JAPAN services

Unify points granted at the time 

of Yahoo! service payment into 

"PayPay points"

(Plan)

Measures for promoting cross-use of services

Use Promote

Ecosystem expansion

“PayPay Step”

Collaborate Strengthen



Smartphone 

Payment Service

PayPay

60



27.12 

38.03 

46.79 
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19年度 20年度 21年度

Cumulative registered users GMV

61

Number of payments

PayPay

GMV exceeded JPY 5 tn

5.4
Up 23% YoY Up 78% YoY Up 67% YoY

(Source) Data from PayPay Corporation. (Notes) Number of registered users: number of accounts registered. Number of payments: excludes the number of P2P transactions that users use the 

“send/receive” function for PayPay balance, or the number of payments users made through Alipay app. GMV = Gross Merchandise Value through PayPay, excluding P2P transactions

FY20 FY21FY19 FY20 FY21FY19 FY20 FY21FY19

[Mil] [Bn] [JPY tn]

(End of each period)
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30.0

57.4

9.2

62

(Notes) PayPay Corporation revenue is on a standalone basis. In the fourth quarter 

of FY2021, a lump-sum deduction of JPY 6.4 bn was made from revenue, including a 

portion of marketing costs for stores, which had been recorded as expenses in the 

first three quarters of FY2021

PayPay: Revenue

57.4 bn

Revenue

1.9x YoY

[JPY bn]

FY2019 FY2020 FY2021



PayPay: Future Initiatives

Build profits by developing multiple layers of services

Coupon fees

Service fees for merchants, etc.

Deferred payment, asset 

management, insurance, and loan to 
individuals/enterprises, etc.

Fee revenue associated with GMV

(GMV x Payment system fee rate)

Financial 
services

Services for 
merchants

Payment 
system fee

[PayPay business models]

Layer 1

Layer 2

Layer 3

63(Source) PayPay Corporation 



64

PayPay: Payment System Fee (Layer 1)

Improve user experiences and expand GMV

0.8

2.0

3.6

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

FY19 FY20 FY21

⚫ No. of payments in bn

No. of payments up Value per transaction up

No. of users up/No. of merchants up Deferred payment start

(Source) PayPay Corporation. (Note) Average value per transaction by payment method: the average payment amount per 

transaction for “pay by balance” and “pay by deferred payment” respectively, from February 1, 2022 to March 31, 2022
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1,000

1,500

2,000

2,500

3,000

3,500

4,000

Pay by balance Pay by deferred
payment

⚫ Average value per transaction

by payment method



Usage fee equivalent to 3% of the 

transaction value using coupons

Usage fee equivalent to cost 

of stamp card benefit

Usage fee for merchant support 

services (JPY 1,980/month)

Coupon usage fee

Stamp card usage fee

My store usage fee

65

PayPay: Services for Merchants (Layer 2)

Payment system fee Fee revenue associated with GMV

Diversify sources of income by expanding 
value-added services

Value-added 

service 

revenue

Basic 

revenue

(Note) Subscription to “PayPay My Store Lite Plan” is the precondition for using coupons and stamp cards



Strengthen collaboration with financial services 
within group companies

Insurance
Asset management

Point management

PayPay: Financial Services (Layer 3)

PayPay Insurance PayPay CardPayPay Bank

66

PayPay Securities

Loan to individuals
Pay later/

Revolving



*

Future Strategy

Consumer
Grow number of mobile subscribers through promotion of  

group synergies

Enterprise
For large corporates: Increase transaction value per company 

For SMEs: Increase number of customers and transaction value

Yahoo! JAPAN/ 

LINE
Expand ecosystem by promoting cross-use of services

PayPay

Increase revenue from payment system fees

Expand value-added services for merchants and financial 

services

Initiatives by Segment

67



Summary

１

２

３

４

FY2021: Historical highs for revenue and profits

FY2022: Achieve operating income of JPY 1 trillion 

FY2023 and 

beyond:

Strategy 

by segment:

68

Mobile price reduction impact peak out

Return to business profit increase

Expand mobile customer base continuously 

Expand Enterprise market by developing SME market

Make PayPay a subsidiary *

(*) PayPay is expected to become a subsidiary of the Company upon the condition that both the Company and Yahoo Japan Corporation exercise all of their preferred stocks in PayPay. The exercise of the 

conversion right is dependent on a certain agreement being made among the shareholders of PayPay



Information Revolution ─

Happiness for everyone




