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Important Notice Regarding Forward Looking Statements and Other Information

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are reasonable. 

Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and financial 

prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, “expects”, 

“aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. These 

forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various risks and 

uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new technologies 

and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, our reliance on 

third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, and other third 

parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, changes in the 

substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those expressed or 

implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-looking 

statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own risk. 

Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither verified 

nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, Vision 

Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and does not 

purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different strategies and 

objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the terms 

expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and regulatory 

approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment.

Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts
The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 

facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common stock. 

The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance or 

trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity form 

the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website will 

contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act pursuant 

to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 

depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 

Disclaimer
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Up 10%

3

3,807.0

4,173.8[JPY bn]

FY2020 Q1-Q3 FY2021 Q1-Q3
(Note) Unless otherwise stated, up or down refers to increase or decrease 

year on year, and figures are rounded to the nearest decimal place

Revenue



2,044.3 2,108.4

507.8 528.9

381.1 376.4

873.8

1,160.1

2020年度Q3累計 2021年度Q3累計

Revenue increased

in all segments 

except Distribution

Consumer

Distribution/
Other, Adjustment

Yahoo! 

JAPAN/LINE

Revenue by Segment

+33%

+4%

+3%

-1%

[JPY bn]

FY2020 Q1-Q3 FY2021 Q1-Q3

Enterprise

(Note) From FY2021, the segment name indicating Z Holdings Corporation

(“ZHD”) businesses has been changed to "Yahoo! JAPAN/LINE” 4

3,807.0

4,173.8
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Down 2%

Operating Income
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841.6

FY2020 Q1-Q3 FY2021 Q1-Q3

[JPY bn]
821.2



575.1
518.7

93.1

105.2

31.2

20.8

142.2
176.5

2020年度Q3累計 2021年度Q3累計

Enterprise and Yahoo! 
JAPAN/LINE grew steadily 
despite negative impact of

mobile service price
reduction in ConsumerConsumer

Enterprise

Distribution/

Yahoo! 

JAPAN/LINE

Other, Adjustment

Operating Income by Segment

+24%

+13%

6

-10%

[JPY bn]

FY2020 Q1-Q3 FY2021 Q1-Q3

841.6 821.2



279.9 283.1

309.7 287.7

252.0
250.4

2020年度 2021年度

Operating Income by Quarter

Q1

7

Q3 profit decline 

narrowed

841.6 821.2

Q2

Q3 -0.6%
(-1.6)

-7.1%
(-21.9)

+1.1%
(+3.2)

[JPY bn]

FY2020 FY2021

YoY
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2020年度Q3累計 2021年度Q3累計

Net Income

8

433.8[JPY bn]

(Notes) Net Income: net income attributable to owners of SoftBank Corp. 

ZHD recorded an impairment loss of JPY 18.4 bn in Q3 FY21 as a result 

of its holding equity method book value reduction of Demae-can Co., 

Ltd., due to its share price decline. The Company recorded the amount 

equivalent to its share of equity in ZHD

FY2020 Q1-Q3 FY2021 Q1-Q3

“Demae-can” impairment 

impact of JPY -4.1 bn

Down 3%

420.8



YoY %
FY2021
Q1-Q3

FY2020
Q1-Q3 YoY

Revenue +10%

Operating 
Income

-2%

Net Income

4,173.8

821.2

420.8

3,807.0

841.6

433.8

+366.8

-20.4

-12.9 -3%

Consolidated Results

9(Notes) Net Income: net income attributable to owners of SoftBank Corp. 

[JPY bn]



Revenue

Operating 
Income

Net Income

FY2021 Full-year 
Forecast

FY2021 Q1-Q3 
Actual

Progress

5,500.0

975.0

500.0

4,173.8

821.2

420.8

76%

84%

84%

10

Progress toward FY2021 Full-year Forecasts

(Note) FY2021 full-year forecasts were announced in May 2021

[JPY bn]
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Consumer

Enterprise

Distribution

Yahoo! JAPAN/LINE

and others

Total

FY2021 Full-year 

Forecast

FY2021 Q1-Q3 

Actual
Progress

642.0

128.0

22.5

518.7

105.2

18.3

81%

82%

81%

182.5179.0 98%

975.0821.2 84%

(Operating Income)
[JPY bn]

(Note) FY2021 full-year forecasts were announced in May 2021

Progress toward Forecast by Segment



279.9 283.1

309.7 287.7

252.0 250.4

129.2

2020年度 2021年度

970.8 975.0

1,172.6 1,356.6

1,255.8
1,367.7

1,378.6
1,449.6

1,398.5

2020年度 2021年度

5,205.5
5,500.0

821.2

Progress

84%

Q1

Q2

Q3

Q4

4,173.8

Progress

76%

12

Full-year Forecasts 

Revenue Operating income

Expected to achieve historical-high full-year forecasts 

2020年度 2021年度 2020年度 2021年度

[JPY bn]

FY2020 FY2021 FY2020 FY2021



Consumer

Business

13



1266.6 1211.8

297.0
304.3

76.2 123.6

404.5 468.7

2020年度Q3累計 2021年度Q3累計

Up 3%
Due to mobile device 

sales recovery despite
negative impact of mobile 

service price reduction
Mobile

Sales of goods

and others

Broadband

Electricity

14

Consumer: Revenue
[JPY bn]

FY2020 Q1-Q3 FY2021 Q1-Q3

2,044.3 2,108.4
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Decreased YoY
Mainly due to mobile 

service price reduction 
impact

Consumer: Operating Income

15

575.1 

518.7

[JPY bn]

FY2020 Q1-Q3 FY2021 Q1-Q3



21.46

23.48

25.41
26.89
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18年度Q3 19年度Q3 20年度Q3 21年度Q3

Smartphone Cumulative Subscribers

16

FY18 Q3 FY21 Q3FY19 Q3 FY20 Q3
(Note) Including enterprise subscribers 

Up 6%

[Mil]
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0.18 
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0

0

2021年度Q1 Q2 Q3
百

Smartphone net additions Main subscriber net additions

17

Mobile Subscriber Net Additions

Net additions recovered steadily

FY21 Q1 Q2 Q3 FY21 Q1 Q2 Q3

Include smartphones, feature phones, tablets, and 

mobile data communications devices and others

(Note) Net additions = no. of subs at the end of the relevant quarter – no. of subs at the end of the previous quarter. Including enterprise subscribers 



Promote growth of various 
group services

Mobile Group

18

Enhance mobile service 
attractiveness

Group Synergy Progress



Initiatives to Promote Synergies

Strengthen collaboration with group services

19

Oct 2021~ Nov 2021~ Dec 2021~

Started offering PayPay 

coupons for SoftBank 

users

Started 6-month free 

campaign for LINE MUSIC 

limited to our users

Started acquisition of 

PayPay card users at our 

mobile stores

PayPay Coupon
Credit card



開始前 開始後 11月 12月前 後
2021年9月 2021年10月 After start

(30-day period)

Before campaign

(30-day period)

4.5x 3x 2.4x

No. of 

coupons used

No. of new 

subscribers

No. of new 

subscribers

Our mobile 

users

Group Service Performance
Services expanding steadily in collaboration with 

our mobile services

Our mobile 

users

Other subs

During campaign

(42-day period)

Before campaign

(42-day period)

(Note) New subscribers to LINE MUSIC exclude subs re-sign in

After start 

(Dec 2021)

Before offers in 
mobile stores

(Nov 2021)

Subs from 

campaign 

limited to our 

mobile users

Other subs

20

Other subs

Credit card

Sep 6 ~ Oct 17 Oct 18 ~ Nov 28 Oct 18 ~ Nov 16 Nov 17 ~ Dec 16

14+ mil

PayPay Coupon
Credit card
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Use one group 
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Use multiple 
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Smartphone Churn Rate (By Group Service Usage)

[%]

21

Churn rate 

improves 
with use of group services

0

Subscriber using 

multiple group services 

vs using none 

Churn

rate 1/2

(Note) This is the smartphone churn rate for Q3 FY2021 for the SoftBank and 

Y!mobile brands. Calculated based on the total of net churn and churn by MNP 

(Mobile Number Portability). Subscribers moving within our mobile brands and 

enterprise subscribers are excluded. In addition, the usage status of our group 

services is calculated based on the usage record of our e-commerce (Yahoo! 

Shopping or PayPay Mall) and the payment service PayPay



Enterprise 
Business

22



227.0 233.1

142.0 140.4

138.7
155.5

2020年度Q3累計 2021年度Q3累計

Up 4%
Business solution and 

others increased by 12%

507.8
528.9

Enterprise: Revenue

23

+12%

-1%

+3%

[JPY bn]

Business 

solution 
and others

Mobile

Fixed-line

FY2020 Q1-Q3 FY2021 Q1-Q3
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Up 13%

105.2

Enterprise: Operating Income

24

93.1

[JPY bn]

FY2020 Q1-Q3 FY2021 Q1-Q3



69.6
80.7

95.5

116.1

30.0

37.7

43.3

39.3

0.0
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80.0

100.0
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140.0

18年度Q3累計 19年度Q3累計 20年度Q3累計 21年度Q3累計

138.7

118.4

25

99.6

YoY

+12%

YoY

+22%

155.5

FY18

Q1-Q3

FY19

Q1-Q3

FY20

Q1-Q3

FY21

Q1-Q3

[JPY bn]

Recurring

Non-
recurring Up 22%

Recurring revenue 

Enterprise: Business Solution and Others Revenue



One-stop support for data collection, integration and utilization

Data analysis/ 

strategy planning
Data collection/integration

Implementation/ 
optimization
Verification

Customer data Visit data

Browsing dataPurchase data

CDP

26

Digital marketing revenue increased to 210% YoY

Enterprise 

customers

(Note) CDP: Customer Data Platform

（Q1-Q3）

Enterprise: Business Solution and Others



Turn-key support for security services

Enterprise 

customers

Authentication 

securityCloud security Network security Device security
Internal fraud 

monitoring

Security monitoring and operation service
（24/7 support）

Security business revenue increased to 142% YoY

27

（Q1-Q3）

Enterprise: Business Solution and Others
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554.5 600.9

248.8

465.670.5

93.6

2020年度Q3累計 2021年度Q3累計

Up 33%
Due to LINE consolidation 

and sound growth in 

media business 

873.8

Yahoo! JAPAN/LINE: Revenue

29

[JPY bn]

Media

Commerce

Strategy/ 

Other

FY2020 Q1-Q3 FY2021 Q1-Q3

1,160.1
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[JPY bn]

Up 24%

FY2020 Q1-Q3 FY2021 Q1-Q3

176.5



13,978 
15,362 

19,513 

21,797 
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2,179.7

1,951.3 

1,536.2 
1,397.8 

(Merchandise)

FY18

Q1-Q3

FY19

Q1-Q3

FY20

Q1-Q3

FY21

Q1-Q3

Up 12%

(Note) EC transaction value (Merchandise): total transaction values of Shopping business, 

Reuse business, Other (Merchandise), ASKUL Corporation’s BtoB-related revenue via 

Internet (closing date: 20th of every month). Figures are rounded down to the nearest JPY 

0.1 bn in accordance with the disclosure standards of ZHD

Yahoo! JAPAN/LINE: EC Transaction Value
[JPY bn]



32

Smartphone 

Payment Service

PayPay
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0

[Mil]

Oct 2018 Jan 2022

Number of users

Exceeded 45 mil

(Note) Number of registered users: number of accounts registered 

(Source) Data from PayPay Corporation, collected from Oct 5, 2018 to Jan 22, 2022

(Jan 2022)
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1.42

2.63

0.43

34

PayPay: Number of Payments

Number of payments 

(Q1-Q3)

[Bn]

FY20 Q1-Q3 FY21 Q1-Q3FY19 Q1-Q3

2.63 bn
Up 85% YoY

(Source) Data from PayPay Corporation

(Note) Number of payments: excludes the number of P2P transactions that users 

use the “send/receive” function for PayPay balance, or the number of payments 

users made through Alipay app



3.9 tn
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3.9
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PayPay: GMV

GMV (Q1-Q3)

(Source) Data from PayPay Corporation

(Note) GMV = Gross Merchandise Value through PayPay, excluding P2P transactions

Up 73% YoY

FY20 Q1-Q3 FY21 Q1-Q3FY19 Q1-Q3

[JPY tn]



1.5 tn
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FY20
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Q2

2
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2

Q4

FY21

Q1

2

Q2

2

Q3

[JPY tn]

(Source) Data from PayPay Corporation

(Note) GMV = Gross Merchandise Value through PayPay, excluding P2P transactions

Up 82% YoY

GMV (Quarterly)

PayPay started charging 

small and medium-sized 

merchants from Oct 2021

PayPay: GMV
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20.7 bn

Revenue (Quarterly)

2.7x YoY

[JPY bn]

FY20

Q1

2

Q2

2

Q3

2

Q4

FY21

Q1

2

Q2

2

Q3

PayPay: Revenue

PayPay started charging 

small and medium-sized 

merchants from Oct 2021

(Note) PayPay Corporation revenue is on a standalone basis



Pay your current month 

bill in a lump sum the 

following month

Added

deferred 

payment 

function from 

Feb 1

(Source) Data from PayPay Corporation

“PayPay Atobarai” (deferred payment) Launched

For further usage 

expansion

To improve number of 

payments and average 

amount per payment
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ESG

39



ESG Bond (Sustainability Bond)

To fund HAPS business that contributes 

to realization of sustainable society

40
(*1) For SoftBank Corp. standalone. (Notes) Sustainability Bond: bond where the proceeds will be used exclusively to fund projects that resolve social and environmental issues

HAPS: High Altitude Platform Station, business that aims to provide wide-area and stable telecommunications connectivity from the stratosphere

Raised JPY 30 bn through our first ESG bond 
*1



Received Social Value Award at 

“Nikkei SDGs Management 

Awards” in Nov 2021

41

(Note) The Dow Jones Sustainability Index name and logo are trademarks or service marks of the S&P Dow Jones Sustainability Index. FTSE Russell is a registered trademark of 

FTSE International Limited and Frank Russell Company. Incorporating SoftBank Corp. into the MSCI Index or using the MSCI logo, trademarks, service marks or index names is not 

sponsored, advertised or promoted by MSCI or its affiliates. The MSCI indexes are MSCI's exclusive property. The names and logos of MSCI and the MSCI indexes are trademarks 

or service marks of MSCI or its affiliates

Selected for inclusion in

a number of global ESG 

investment indices

ESG External Evaluation



Summary

Good progress toward full-year forecasts that 
aim for historical-high profits

Mobile service net additions are recovering

1

2

3
PayPay GMV continues to grow and revenue 
increased significantly

4

42

Obtained high ESG evaluations and issued our 
first ESG bond



Information Revolution ─

Happiness for everyone




