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Road to Achieve JPY 1 Trillion
Operating Income in FY2022

SoftBank Corp.
August 4, 2020
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FY2022 Targets

[3PY]
Revenue § 5 tn Operating 1 tn  Netincome 530 bn
Income
5.51tn
Ay el SR 1tn

912 bn 920 bn

530 bn

462 bn 473bn 485Dbn

FY18 FY19 FY20 FY22 FY18 FY19 FY20 FY22 FY18 FY19 FY20 FY22
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Strategies for JPY 1 tn Operating Income

PayPay as a Platform

Smartphone Expansion and Enterprise DX X,
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Smartphone Payment

PayPay
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PayPay Strengths)

72 PayPa
No. of users No. of merchants Recognition App update

30 m | I 23 m I I " 60 times/year

04:18
PayPay#@&Eh 5 D%

vy &

E3 - RITNS &+

locations

PayPay pickup
service
COVID-19 alert
function
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PayPay Platform Strategy )

Financial Services

Unified PayPay brand
Revenue model establishment

1) PayPay
NIRRT Mobile
0415 _ Boost of smartphone penetration
yPayi&En 5 DX ALY Differentiation through PayPay
service

E-Commerce

Transition to PayPay Mall and
PayPay Flea Market
Reciprocal customer transfer




Existing services After brand change X ) No. of users
‘e 30 mil
HOO! h—FK -K Y
YAHQRI»F 1 PayPay »-F ~W Recognition No. 1
%ﬁ/(’.‘/—?'ykﬁﬁﬁ E PayPay 17 -
'&E} One Tap BUY a PayPay i3
YAHOO! &R 12 PayPay #5 12) PayPay
NRARE TR
~YUFX! 12 PayPay Fx
Yjam I2) PayPay iz = A O

AFr #3 - BITMB &7 Fn==/

(Note) The change of company names is planned after the approval at the shareholders' meeting of
each company and approval from the relevant government agencies.




PayPay as a gateway to connect numerous
financial services seamlessly

Insurance
Q? ’. ° “'tlltllsn Investment/FX
Loan J
S| |j *u.-
Banking @ Public Utilities D -*
o Yobile paymeSAIRIN:
e A , E-Commerce

Card o~ S
dyMentiRelated ISeTViCEd
w Lending @ — = B
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~PayPay brings smartphones to
wider span of generations

-




m PayPay differentiates our mobile services

from others

E-Commerce 9
YAHOO!vavevs [ PayPay £-) Banking / Insurance
LOHACO [gPayPayuv |
ASKUL  ZOZOTOWN 72 PayPay n-F
72 PayPay sk
Payment e 2 PayPay &5
=) PayPay

72 PayPay s

Sraybey 0
SoftBank e 12 PayPay (=
Y7 mobile PayPay Bonus
LINE MOBILE




E-Commerce

PayPay captures more customers leading to
transaction valtie expansion

E-Commerce

g customersithrough
S poinHEWands -
A /IREcOgNItONEMPLOYVEmMEent: n
)P ayPay - \ ——— ‘“
‘?»;'..‘i*’* . Vo
—— / \ " = . Reciprocal v . W
\ i ‘ 3

customer

12 PayPay
o transfer

No. of users

YAHOO!vavevs 2] PayPay £-)
SeeBEgEES LoHACO [§PayPay 7uv
ASKUL ZOZOTOWN

dights

30 mil

N\ l 7/
",Q\' Recognition No. 1




PayPay Platform Strategy

PayPay at core to pursue business synergies

Strengths as No. 1 Business Synergies

No. of users

9
“'I?I‘t‘ 30 mil

l_‘\ No. of merch_ants a PayPay
m 2.3 mil
ocaions R
l ., . 04:18
_"’_ Recognition PayPay i 5 DAL
% & No. 1
* App update
Qﬁ-ﬁ 60 times/year
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Strategies for JPY 1 tn Operating Income

1 PayPay as a Platform
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Smartphone Expansion Enterprise Digitalization




Smartphone cumulative
subscribers

[Mil] 30 mil

Target

30 mil

smartphone

USEers
In FY2023

24.13

FY2017 FY18 FY19 FY2023

[Target] (Note) Including enterprise subscribers



Target 30 mil smartphone users

Thoroughly reinforce our existing strategy

Collaboration with
Yahoo and PayPay

aStrong acquisition Trigger for new
subscriptions

Multi-brand Strategy

E-Commerce

T

VAHOO!»asevs ) PayPay €-1 Banking / Insurance
LOHACO [&PayPay7uz
ASKUL  ZOZOTOWN 13 PayPay n-F

a PayPay #i7

Payment e 12 PayPay &5
72 PayPay

=) PayPay if
2 PayPay Fx
SoftBank (7] 2 PayPay i1z
Y7 mobile PayPay Bonus

LINE MOBILE
i
v e Retention effect




Target 30 mil smartphone users )

5G Deployment

Collaboration with
_ Yahoo and PayPay

Population coverage 90%+ |

“Commerce
)

50 OOO oo aues (2 PayPay £-1 ) Banking / Insurance
)

. DH‘ACO 1) PayPay 7u7 . |
ASKUL ZOZOTOWN - [ apaypdy A=k

base stations i Paypoy s

layment N 12 PayPay me

|5) PayPay

Multi-brand Strategy March 2022

[

72 PayPay i
12) PayPay Fx
12 PayPay 24z

sioj3pdwon

) . PayPay Bonus
e . . LINEMOBILE |

Upgrade promotion 6 Retention effect I 1 O 0 O O v e Retention effect
-, - - FEFD" - FFIFP - SF T N Z F L - FR2PZ - - N P P . % °FRFFINVR IE  LZLE PR E. B Ir ] 1

base stations

Mar 2021 Mar 2022




Smartphone cumulative
subscribers

[Mil] 30 mil

24.13

5G
smartphones

5(6/4(6

SMaPHBNES

FY2017 FY18 FY19 FY2023
[Target]

Target

60% 5G

smartphone users
In FY2023

12:34
483086R)

a7 %ma

(Note) Including enterprise subscribers
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Smartphone Expansion Enterprise Digitalization




Enterprise: Business solution and others revenue)

[JPY]

Business solution and
others revenue

double-digit

growth every year

169.2 bn

145.0 bn
128.9 bn

FY2017 FY18 FY19 FY2022
[Target]



Double-digit growth for Business solutions >

Leverage DX demand surge in “new normal”

Enterprise Digitalization

Providing more than 100 types of
digitalization solutions

G Suite xw YAHOO!

JAPAN

Microsoft 365 FINDABILITY

arm TREASURE DATA

200m € YINCUDATA

W@ cybereason ‘@ ZIMPERIUM. @5 zscaler

Industry Digitalization

Solving social issues with the power of
Al, 10T, and 5G with partners

Online medical care Smart cities Smart distribution
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Growth Strategy seyond carrier

p

consumer

Profit Target

Profit Increase
EVery year

. |
Business Target

30 mil smartphone
users in year 2023

w

Profit Target

Double-digit profit
INCrease every year

|
Business Target

Business solution and others

Double-digit growth

New
BUSINESS

J

/

Telecom
Business

@@

LINE




Yahoo

Profit Target

~ Profit Operating income
INCrease ¥225 bn in FY2023

Ngw Business Fielqls

Profit Target

Reduce losses on equity
method investments

Business Target

Firsthafof 10 achieve No. 1 1n EC

2020s : .
transaction value In Japan
Expansion of PayPay Mall /

Focus area of shopping Focus area of reuse

72 PayPay £-)u 12 PayPay 7uv

Customers from media
business

Customer traffic from Yahoo!
top page

Group Synergies

Z0Z0O and ASKUL, etc.

Business Target

Peak out loss on PayPay

PayPay to transition from expansion

Expansion Stable

period growth
Concentrated Use case
investment to ~ enhancement
fund vertical I I ~ " to establish
build-up aanli stable growth

SB Payment, Cybereason, WeWork and OYO, etc.
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Strategies for JPY 1 tn Operating Income

1 PayPay as a Platform

Smartphone Expansion and Enterprise DX
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Structural
Reform

Cost Containment Strategy

\ 4 ©

Cost efficiency through
group synergies

Keep fixed costs flat




Cost Strategy 1 Flat Fixed Costs

[JPY]

Fixed

COSts

Depreciation
Yahoo & alfr)mrtizatio (Excl. Yahoo I I X e d C O S t S
segment)
segment

Network (Excluding Yahoo)
Operating

related)
expenses Personnel 1
c. LN /year

EXPENSES
[EXPENSES,
4 etc.
C. tn

per year

Variable costs

(Excl. Yahoo segment)

(Note) Operating expenses include cost of sales and selling, general and administrative expenses



Cost Strategy 1 Flat Fixed Costs

[JPY]

oftBank Consolidate Business
51:Rekvcenulg d growth 5.51n
4.9 tn Thorough cost
management
Excl. Yahoo Cost Cost M a-XI I I l I ZI n g
Fixed increase  reduction _ .I:.I: .
associated through cost
costs with growth efficiency Operatlon € ICIenCy

1tn +50 bn 50 bn 1 tn

—
=

FY2019 FY2022




Cost Strategy 1 Flat Fixed Costs)

Target ¥50 bn cost reduction through 2 pillars

Productivity improvement and workstyle

reform through digitalization Network efficiency and optimization

Optimization of equipment after termination
of PHS, 3G, etc.

~

Remote % o \¢ > _—y

Custqmer 3 Cashless Downsize
services A fa . K payment

Using
power saving
\a Ao , machines M

WL - B . - I

Mutual use

D recogn|t|_0n : ! i['r X Of equipment
K , ’ nd emotion TR AUAY % i A
Al (. -3 ; 3 =B N . inrural areas
: chat ® 2 ’
o) support g




Cost Strategy 2  Group Synergies >

Seek further cost reduction through group synergies

Cost reduction through
joint procurement

Joint procurement
by SoftBank and Z Holdings

o | Network

Ml equipment J

{ ¥7.0bn

Z Holdings
FY2019 Actual

Cost reduction through
In-house development

Actively leverage group resources

Within our group Within our group

Commerce services Commerce services

Settlement fee Sales
reduction increase

Settlement services Settlement services

Outside companies SB Payment Service
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Strategies for JPY 1 tn Operating Income

1 PayPay as a Platform

2 Smartphone Expansion and Enterprise DX X
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SoftBank Financial Strategy

0 Generation of stable free cash flow
By = ’

Improvement of High and stable
financial leverage shareholder returns

mw"’

Wy




€ Generation of Stable Free Cash Flow

[Free cash flow formula] [JPY bn]

Operating cash flow Ci> CAPEX @ Investment in growth

Ilncrease Wlth Including 5G expansion, M&A investments for future growth

- maintain at level of Budget of
business growth 400 b 50~70 bn

Ref) Adj. EBITDA 1,700

FY18 FY19 FY20 FY21 FY22 FY18 FY19 FY20 FY21 FY22 FY18 FY19 FY20 FY21 FY22

(Notes) Adjusted EBITDA = operating income + depreciation and amortization (including loss on disposal of non-current assets) + other adjustments
CAPEX: acceptance basis, excluding ZHD, rental mobile phones for enterprise customers, and impact from IFRS 16




€ Generation of Stable Free Cash Flow

[Free cash flow formula] [JPY bn]

Adj. FCF

growth 670
s 670
= + bn

o every year

definition

550 (FY2019 Actual 644.7)

(Notes)
] i Adjusted free cash flow = free cash flow * total cash flows relating to non-recurring
Operating CF CAPEX Investment Adj. FCF transactions with SoftBank Group Corp. + (proceeds from the securitization of
in Growth installment sales receivables — repayments thereof) , excluding ZHD

CAPEX: acceptance basis, excluding ZHD, rental mobile phones for enterprise customers,
and impact from IFRS 16



€ Generation of Stable Free Cash Flow

[Free cash flow formula] [JPY bn]

Use of Cash

| t ts i g
nvestments in SAFINESE

50~70 670+

Impact from
IFRS 16

0 Improvement of
financial leverage

FCF from
previous
definition

High and stable
shareholder returns

550

(Notes)
] i Adjusted free cash flow = free cash flow * total cash flows relating to non-recurring
Operating CF CAPEX Investment Adj. FCF transactions with SoftBank Group Corp. + (proceeds from the securitization of
in Growth installment sales receivables — repayments thereof) , excluding ZHD

CAPEX: acceptance basis, excluding ZHD, rental mobile phones for enterprise customers,
and impact from IFRS 16



o Improvement of
financial leverage

Net Leverage Ratio

Improve from 2.4x

2.7x 2.4X

2.4x

Includes impact from adopting IFRS 16

I . .
Excludes impact from LINE TOB

E— Excludes impact from adopting IFRS 16

FY17 END FY18 END FY19 END FY22 END
REWGEE

High and stable
shareholder returns

No dividend reduction every year /
total shareholder return ratio of c. 85%

(3-year weighted average)*!

DPS in JPY
85

75 Dividend

FY18 FY19 FY20 FY2022

[Forecast] REWGES

(Notes) Net Leverage Ratio =Net Interest-bearing debt / Adj. EBITDA *1 Total dividends and share buybacks for FY20-FY22 / total net income attributable to owners of SoftBank Corp. for FY20-FY22
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Summary

To Achieve JPY 1 tn Operating Income

| Enhance synergies centered on PayPay platform

2 Target 30 mil smartphones and double-digit business

S

solutions revenue growth annually
3 Keep fixed costs flat by reducing JPY 50 bn
e telecom costs
e A Improve financial leverage and maintain total
e shareholder return ratio at c. 85%
, 4 i LR | o\ " T N e




FY2022 Targets = SoftBank

[JPY]

Revenue § 5 tn Operating 1 tn  Netincome 530 bn
Income
5.51tn

49tn 4.9tn

4.7 tn 1tn

912 bn 920 bn

530 bn

462 bn 473bn 485Dbn

FY18 FY19 FY20 FY22 FY18 FY19 FY20 FY22 FY18 FY19 FY20 FY22



Corporate Philosophy

Information Revolution —
Happiness for everyone




Disclaimer

Important Notice Regarding Forward Looking Statements and Other Information

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are reasonable.
Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and financial

L] ” M ” i LT

prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, “expects”,
“aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. These
forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various risks and
uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new technologies
and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, our reliance on
third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, and other third
parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, changes in the
substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those expressed or
implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-looking
statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own risk.
Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither verified
nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, Vision
Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and does not
purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different strategies and
objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the terms
expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and regulatory
approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment.

Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts
The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to
facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRSs”) representing the shares of its common stock.
The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance or
trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity form
the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website will
contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act pursuant
to Rule 129g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks,
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock.
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