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Disclaimer
This presentation is based on information available at the time it was made. Statements in the presentation that are not historical

facts including, without limitation, our plans, forecasts and strategies are forward-looking statements. Forward-looking statements

are subject to various risks and uncertainties, including, without limitation, general economic conditions, general market conditions,

customer demand for products and services, increased competition, inherent risks in international operations and other important

factors, which may cause actual results to differ materially from those expressed or implied in any forward-looking statement.

Information regarding companies other than SoftBank Corp. and other companies within the group of SoftBank Corp. is quoted from

public sources and others, and we have neither verified nor are we responsible for the accuracy of information.

SoftBank Corp. expressly disclaims any obligation or responsibility to update, revise or supplement any forward-looking statement 

in any presentation material or generally to any extent. Use of or reliance on the information in this presentation is at your own risk.

The information presented in this section regarding certain joint ventures and collaborations of SoftBank Corp., Vision Fund and

SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for 

illustrative purposes and does not purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., 

SoftBank Corp. and the Vision Fund each have different strategies and objectives with respect to their investments and portfolio

company operations. There is no guarantee that any joint venture will be consummated on the terms expressed herein or at all, or

that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and 

regulatory approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of

any particular investment.



[JPY bn]

Revenue

Operating Income

Net Income

Adjusted FCF

FY2018

Forecast

FY2017

Actual

(Notes) 

Net Income: net income attributable to owners of SoftBank Corp.

Adjusted Free Cash Flow = free cash flow ± transactions with the parent + (proceeds from the securitization of installment sales receivables – repayments thereof) 

* Excluding JPY 221.0 bn of the acquisition of the shares of Yahoo Japan Corporation. 

FY2018

Actual

YoY

3,746.3

719.5

430.8

3,582.6

637.9

400.7

+163.7

+81.5

+30.0

3,700.0

700.0

420.0

513.1508.0 +5.1 500.0
or more

*

Consolidated Results
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Operating Income
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Record high
(Up 13%)

[JPY bn]
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5
［Year-end］

Up 10%
(1.95 mil increase)



MNO carrier

A
MNO carrier

B

Data

Capacity 30GB 30GB 50GB＋

Price JPY 6,000 JPY 3,980 JPY 3,480

Large-capacity Data Plans Lowest Price Comparison

*1 Prices are the monthly charges for the first year of a two-year contract

*2 Major MNO A : JPY 8,000 – JPY 1,000 (home broadband (BB) bundle discount) – JPY 1,000 (first year discount)

*3 Major MNO B : JPY 6,980 – JPY 1,000 (home BB bundle discount) – JPY 1,000 (family discount for more than 3 people) – JPY 1,000 (6-month discount)

*4 “Ultra Giga Monster+” : JPY 5,980 + JPY 1,200 (basic voice call monthly charge) + JPY 300 (internet usage fee) – JPY 2,000 (family discount for 4 people)

– JPY 1,000 (home BB bundle discount) – JPY 1,000 (first-year discount)

*3

*1

*2 *4

Unlimited use of 

video and SNS

6
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JPY 200

*2 *3

Monthly Cost per GB (Including base fee*1)

Ultra Giga-Monster

*1 Prices are monthly charges for the first year of a two-year contract, excluding 

campaign such as student discount

*2 Major MNO A : JPY 8,000 – JPY 1,000 (home BB bundle discount) 

– JPY 1,000 (first year discount), price for 30GB

*3 Major MNO B : JPY 6,980 – JPY 1,000 (home BB bundle discount) 

– JPY 1,000 (family discount for more than 3 people) 

– JPY 1,000 (6-month discount), price for 30GB

*4 ”Ultra Giga Monster+” : JPY 5,980 + JPY 1,200 (basic voice plan) 

+ JPY 300 (web usage fee) – JPY 2,000 (family discount for 4 people)

– JPY 1,000 (home BB bundle discount) – JPY 1,000 (first-year 

discount), price for 50GB



Simple
＆

Low price

B (2 members)*3

8

Price Plans for Light Users*1

*1 Prices are monthly charges for the first year of a two-year contract.

*2 MNO A: first-year discount and home BB bundle discount incorporated

*3 MNO B: family discount and home BB bundle discount incorporated

*4 Y!mobile: first-year discount and home BB bundle discount incorporated～1GB ～2GB ～3GB ～5GB ～7GB 7GB～

MNO B (1 member)*3

MNO A *2

3GB JPY 1,480

JPY 2,2809GB

*4

5,000

3,000

[JPY per month]

B (3+ members)*3



Cumulative Subscribers 

for Low-priced Smartphone Market

No.1
in low-priced 

smartphone market

C D E F G H
(Source) The data is based on MMD Labo “Low-cost smartphone market usage report 

as of Sep. 2018”, released in Dec. 2018 

* Other carrier numbers exclude NTT Docomo, au and SoftBank brand carriers and 

MVNEs

*

9

Low-priced carrier



New plan in preparation for 

“100% smartphone 

penetration”

10



Join by Sep. 30, 2019 and receive

bonus equivalent to 

JPY 6,000

New Plan “Smartphone Debut Plan”

＋Domestic calls for

less than 5 min.
Data volume 1GB

(Notes)

Smartphone Debut Plan will start accepting subscriptions from Jun. 12, 2019. 

JPY 980/month with 2-year contract, first-year discount, and smartphone debut plan discount. JPY 1,980/month from the second year. Subscribers will receive “PayPay Bonus” of an 

equivalent of JPY 1,000 over a period of six months, starting Oct 2019.
11

JPY 980/month

for 1 year

Feature Phone SmartphoneSwitch from to and get

in “PayPay” Points



SoftBank Mobile Strategy

Maintain high competitive strength

Heavy 

Data Users
Light Users

Feature phone users

Shift to Smartphone

12
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［Q4 of the period］

Smartphone Migrations between Brands

(Note) Excludes subscribers in Enterprise segment
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Smartphone Churn Rate

Record low0.86 
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14
(Note) Churn rate= Number of churns / Number of active subscribers

Figures in this page show the average monthly churn rate for the fiscal year period.



Broadband Cumulative Subscribers
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15
［Year-end］

Up 19%

SoftBank Hikari

(Note) SoftBank Air subscribers are included in SoftBank Hikari subscribers.



Ar Without
the Discount

With
the Discount
Subscription rate: about 50％

解約率

Effect of Home Bundle Discount

Churn Rate Churn Rate

Churn rate

reduced largely
for home bundle 

discount users

1.1% (Notes)

Churn rate is average smartphone churn rate in FY2018, excluding 

enterprise contracts.

Subscription rate is ratio of “Home Bundle Discount” users to smartphone 

cumulative subscribers on March 31, 2019, excluding enterprise 

contracts.

Home Bundle Discount is a bundle discount service of broadband service 

and mobile communications service.
16

0.6%
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Enterprise Segment

・Fixed-line

・Network

・IoT

・Robot

・AI/RPA

・Cloud

・Security

・Digital Marketing

Fixed-Line Mobile Solution and Other



Enterprise Segment: Solution and Other Revenue

18
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Aim to offer solution for labor shortage by 

automation of cleaning services

©SoftBank Robotics

Easy Operation Automated Cleaning Management Function

Enterprise Segment: Solution and Other <Robot>

Input the cleaning route

by maneuvering

Detect obstacles with 

AI and sensors

Manage status via

smartphone or PC

To begin operation at numerous Mitsubishi Estate buildings

19



Network

Cloud

5GNB-IoTCat.M1LTELoRaWANBluetooth®︎ Wi-Fi OneWeb

API

Smart Home Electronics

(Interface for external 

collaboration)

Enterprise Segment: Solution and Other <IoT Business>

Infrastructure
Inspection

MaaS System Linkage
Traffic Congestion

Mitigation
Building Management

Congestion Forecast
for Tourist Spots

Device and Data

Management API

Network Management

API

Analysis/ Recognition

API

Base Station Traffic

Data API

Message

API

Authentication/

Settlement API

Open Data

API

Data Analysis Platform

Other

Cloud Services
IoT Platform

Network Management Device Management
Data Storage 
and Analysis

Security

Enhance co-creation in various industries with IoT services 20



Real-time monitoring using

numerous sensors

Acceleration sensor Traffic counter

AI image detection of

obstacles

Applying IoT to

traffic counters for 

precise tracking of traffic jams

IoT

5G field trials on toll road in Aichi Prefecture in March, 2019

4K Camera

IoT Application Case 1: Smart Highways

*Conducted as a 5G comprehensive field experiments by the Ministry of Internal Affairs and Communcations in FY18

AI
image

analysis

Solar

battery

21



AI development

support platform

Collect and analyze image data of infrastructure nationwide 

Support the initiatives of the Ministry of Land, Infrastructure, Transport and Tourism to address social issues

Corrosions

Bolt damages

Bridges Tunnels

Cracks

Leakages

IoT Application Case 2: Efficient Public Infrastructure Inspection The Ministry of Land, Infrastructure, Transport and Tourism

22



23

Aiming for over 90% 5G population coverage 

at an early stage



SoftBank Growth Strategy

New Businesses

AI / Technology

Cutting-edge business models

Beyond Carrier

Broadband subscriber growthSmartphone Subscriber Growth New Infrastructure

Telecom Business
Expansion of customer base

24



Growth in New Businesses

25



Cutting-edge Co-working Space

Opened first location in Japan in Feb 2018
©︎WeWork

Forward-looking statements contained in this slide are subject to known and unknown risks, uncertainties and other factors which may cause actual results to be materially different from those contemplated in such forward-looking statements.  Accordingly, there can be no assurance 

that the results described by any such forward-looking statement will be attained, and actual results may be significantly different from such forward-looking statement.

Planning to open more than 30 locations by FY2019

26



AI Taxi-hailing Platform

Operating in Tokyo, Osaka, and Kyoto

Began service in Sep 2018

The information contained herein is provided for illustrative purposes only. Nothing herein should be construed as a recommendation of any investment or security.

27



Rapidly Growing Hotel Brand

28The information contained herein is provided for illustrative purposes only. The information presented herein was provided by OYO Hotels Japan G.K.. Nothing herein 

should be construed as a recommendation of any investment or security.

Full-scale entry into Japan’s hotel industry
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Total registrations exceeding 7 million

Began service in Oct 2018

QR Code Payment

(Note) Figures as of May 4, 2019



Usage Report Bill-splitting

Consistently updating with new features

QR Code Payment

30
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Comparison of QR Code Payment Services

Brand Recognition No.1 Service Understanding No.1

31

[%]

A Co.

B Co.

C Co.

D Co.

(Source) Survey by PayPay. From Nov 2018 to May 2, 2019

Nov 2018 May 2019 Nov 2018 May 2019
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Building the No.1 Payment Platform



Win the Competition to Become No.1

Capital 

Participation
by SoftBank Group

25% 50% 25%

33(Note) The shareholding ratio is stated as the ratio after the capital participation of SoftBank Group Corp. 



Evolution of technology never stops

34
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Next Generation MaaS Service

MaaS Japan Alliance



Stratospheric
Telecommunications Platform

Strategic Alliance with Subsidiary of Alphabet Inc.

36
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Essential Technologies

Big DataSmartphone/5G AI



The next action to accelerate our growth

38



To make

39

A Consolidated 

Subsidiary 
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90+ Million Users

Definition: Number of Daily UBs (Unique Browsers) (FY2018)

The cumulative total number of browsers accessing Yahoo! JAPAN. Access via browser and access via application are counted separately, even if there is an overlap in users.



(Source) Nielsen (Mobile NetView JP), access using smartphones at application level, as of February 2019. 

*Monthly access for each sub category at application level

Transportation guide

Weather/disaster alarm
Finance

41

No.1 in Everyday Service



100+ Services

42
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3,000+ IT Engineers
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No.1 Big Data Company in Japan



12%→45%

36%→ 0%

To acquire approximately 1.5 bn shares

for JPY 456.5 bn in June 2019 

SoftBank Group Japan Corporation 

45(Note) The shareholding ratio is stated as the ratio after the TOB of shares by Yahoo Japan.



Purpose of Acquisition of Yahoo Japan Corporation

46

Reinforce new businesses (non telco)

Integrate strategies, services and resources

Accelerate Yahoo Japan growth and maximize synergy



5G x Big Data x AI redefine various industries

SoftBank Group invested

AI companies

Big Data
eCommerce/Ads

Smartphone/

Network

New Businesses

47



Smartphones redefine various scenes of life 

SavingTransportation

Investing Staying

WorkingShopping

Paying

Communi-

cation

48

The investments shown herein are 

solely for illustrative purposes and are 

not a complete list of investments held 

by Vision Fund. Third-party logos and 

vendor information included herein are 

provided for illustrative purposes only. 

Inclusion of such logos does not imply 

affiliation with or endorsement by such 

firms or businesses. There is no 

guarantee that the Manager, the 

Fund's portfolio companies or SoftBank 

will work with any of the firms or 

businesses whose logos are included 

herein in the future.

WeWork, OYO and DiDi are SVF 

portfolio companies. 



FinancePaymentTransportationMediaCommunication

Make a paymentRead gourmet articles Invest in stocksPurchase smartphones Call a taxi

The investments shown herein are solely for illustrative purposes and are not a complete list of investments held by Vision Fund. Third-party logos and vendor information included herein are provided for illustrative purposes only. Inclusion of such logos does 

not imply affiliation with or endorsement by such firms or businesses. There is no guarantee that the Manager, the Fund's portfolio companies or SoftBank will work with any of the firms or businesses whose logos are included herein in the future.

DiDi is an SVF portfolio company. 49

Navigate seamlessly through daily life with smartphones
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SoftBank Growth Strategy

Beyond Carrier

Broadband

subscriber growth
New infrastructure

Yahoo Japan

New Businesses

AI / Technologies

Cutting-edge business models

Smartphone 

subscriber growth

Smartphone

subscriber growth 50

Telecom Business
(Expansion of customer base)



FY2019 Forecast

51



Revenue

3,582.6 
3,746.3 
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52

FY2019 Forecast

JPY 4.8 tn

(Note) FY2018 actual results to retrospectively reflect the consolidation of Yahoo Japan 
(Incl. Yahoo Japan)(Excl. Yahoo Japan)



Operating Income

637.9 

719.5 

890.0
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FY2019 Forecast

JPY 890 bn

[JPY bn]

(Note) FY2018 actual results to retrospectively reflect the consolidation of Yahoo Japan 
(Incl. Yahoo Japan)(Excl. Yahoo Japan)



Net Income

400.7
430.8

480.0

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

FY2017 FY2018 FY2019 Forecast

54

FY2019 Forecast

JPY 480 bn

(Notes) 

FY2018 actual results to retrospectively reflect the consolidation of Yahoo Japan

Net Income: Net Income attributable to owners of SoftBank Corp.

[JPY bn]

(Incl. Yahoo Japan)(Excl. Yahoo Japan)



Revenue

Operating 

Income

Net Income

FY2018 Actual
(Excl. Yahoo Japan)

4,701.0

860.0

466.2

3,746.3

719.5

430.8

FY2019 Forecast

(Incl. Yahoo Japan)

4,800.0

890.0

480.0

55

FY2019 Forecast
[JPY bn]

(Notes)

YJ: Yahoo Japan Corporation

Net Income: Net Income attributable to owners of SoftBank Corp.

FY2018 actual results to retrospectively reflect the consolidation of Yahoo Japan 

FY18 [For reference] figures are calculated as simply aggregated figures of SoftBank Corp. and Yahoo Japan Corporation as disclosed on Apr. 25,2019 for the fiscal year ended March 31, 2019.

FY2018 Actual

(Incl. Yahoo Japan)
Simply aggregated figures

[For reference]



Revenue and 

profit

Payout ratio   

c. 85％

Achieving Both
Growth and Shareholder Returns

56

Growth
Shareholder 

Returns



JPY37.5
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JPY 85
(Annual amount)JPY 75

(Annual amount equivalent)

JPY 10 Up
Year-end

Dividend per Share

(Note) Planning dividend of JPY 37.5 (JPY 75.0 when annualized) for the second half of FY2018, 
as SoftBank Corp. was listed in the Tokyo Stock Exchange on Dec. 19, 2018.



58

Target at JPY 1 Trillion

Operating Income



Information Revolution - Happiness for everyone

59





Important Information
This presentation (this “Presentation”) is furnished to you for informational due diligence purposes and is not, and may not be relied on in any manner as, legal, tax, investment, accounting or other

advice or as an offer to sell or a solicitation of an offer to buy limited partnership or comparable limited liability equity interests in SoftBank Vision Fund L.P. (together with, as the context may require,

any parallel fund, feeder fund, co-investment vehicle or alternative investment vehicle, the “Fund”, “SVF” or the “Vision Fund”). This Presentation is not intended to be relied upon as the basis for any

investment decision, and is not, and should not be assumed to be, complete. The contents of this presentation are not to be construed as legal, business or tax advice.

None of the Fund, the manager of the Fund (the “Manager” or “SBIA”), SoftBank Group Corp. (together with its affiliates, “SoftBank”) or their respective affiliates makes any representation or warranty,

express or implied, as to the accuracy or completeness of the information contained herein and nothing contained herein should be relied upon as a promise or representation as to past or future

performance of the Fund or any other entity referenced in this Presentation.

Recipients of this Presentation should make their own investigations and evaluations of the information contained in this Presentation and should note that such information may change materially.

Recipient acknowledges and agrees that it is a sophisticated investor with such knowledge and experience in financial and business matters as to be capable of evaluating the merits and risks of the

opportunities described herein. Recipient agrees that it shall independently and without reliance upon SoftBank, the Manager or any of their related persons and based on such documents and

information as it has deemed appropriate and on consultations with its own legal, tax, regulatory, accounting, investment and financial advisors, make its own appraisal of, and investigation into the

business, operations, property, financial and other conditions, creditworthiness, likelihood of success, merits and consequences of the opportunities described herein. Recipient acknowledges and

agrees that none of the Fund, the Manager, any affiliate of the foregoing or any related person shall have any duty or responsibility to provide the recipient with any information regarding the business,

operations, property, financial and other condition and creditworthiness of the companies discussed herein or any of its affiliates which may come into the possession of any of them.

No representation is made that the Fund’s investments will be comparable to the selected SoftBank investments set forth herein, or any other SoftBank investments, in performance, portfolio

composition or level of risk. Information about past SoftBank investments is provided solely to illustrate SoftBank’s experience in making investments that it believes have one or more, but not

necessary all, of the characteristics of investments that the Manager intends to pursue on behalf of the Fund.

References to any specific investments of the Fund, to the extent included herein, are presented to illustrate the Manager’s investment process and operating philosophy only and should not be

construed as a recommendation of any particular investment or security. The investment performance of individual investments in the Fund may vary and the performance of the selected transactions

is not necessarily indicative of the performance of all of the applicable prior investments. The specific investments identified and described herein do not represent all of the investments made by the

Manager, and no assumption should be made that investments identified and discussed herein were or will be profitable.

Statements contained in this Presentation (including those relating to current and future market conditions and trends in respect thereof) that are not historical facts are based on current expectations,

estimates, projections, opinions and/or beliefs of the Manager. Such statements involve known and unknown risks, uncertainties and other factors, and undue reliance should not be placed thereon. In

addition, no representation or warranty is made with respect to the reasonableness of any estimates, forecasts, illustrations, prospects or returns, which should be regarded as illustrative only, or that

any profits will be realized. Certain information contained herein constitutes “forward-looking statements,” which can be identified by the use of terms such as “may”, “will”, “should”, “expect”, “project”,

“estimate”, “intend”, “continue”, “target” or “believe” (or the negatives thereof) or other variations thereon or comparable terminology. Due to various risks and uncertainties, actual events or results or

actual performance of the Fund (or any other entity referred to herein) may differ materially from those reflected or contemplated in such forward-looking statements. As a result, investors should not

rely on such forward-looking statements in making their investment decisions. No representation or warranty is made as to future performance or such forward-looking statements. None of the

information contained herein has been filed with the U.S. Securities and Exchange Commission, any securities administrator under any securities laws of any U.S. or non-U.S. jurisdiction or any other

U.S. or non-U.S. governmental or self-regulatory authority. No such governmental or self-regulatory authority will pass on the merits of the offering of interests in the Fund or the adequacy of the

information contained herein. Any representation to the contrary is unlawful.



Past performance is not necessarily indicative of future results. Investors may lose investment capital. There can be no assurance that the Fund will achieve comparable results or the Fund will be

able to implement its investment strategy or achieve its investment objectives.

This Presentation may contain forward-looking statements that are based upon certain assumptions. Other events which were not taken into account, including general economic factors which are

not predictable, may occur and may significantly affect the actual returns or performance of Fund and / or any of the companies in which Fund has invested. Any assumptions should not be construed

to be indicative of the actual events which will occur. Actual events are difficult to project and depend upon factors that are beyond the control of Fund, Manager or their respective affiliates, members,

partners, stockholders, managers, directors, officers, employees and agents. Certain assumptions have been made to simplify the Presentation and, accordingly, actual results may differ, perhaps

materially, from those presented herein.

To the extent presented herein, information relating to industry sectors and sizes has been determined by the Manager based on internal research and data. Although the Manager believes that such

determinations are reasonable, they are inherently subjective in nature. Other market participants may make different determinations relating to sector characterization and size based on the same

underlying data. Certain information contained in this Presentation has been obtained from published and non-published sources prepared by other parties, which in certain cases have not been

updated through the date hereof. While such information is believed to be reliable for the purposes of this Presentation, none of the Fund, the Manager, SoftBank, or their respective affiliates assumes

any responsibility for the accuracy or completeness of such information and such information has not been independently verified. Except where otherwise indicated herein, the information provided in

this Presentation is based on matters as they exist as of the date of preparation of this Presentation and not as of any future date, and will not be updated or otherwise revised to reflect information

that subsequently becomes available, or circumstances existing or changes occurring after the date hereof. In this Presentation, references to “$” or “US$” shall be to the lawful currency of the United

States.

No assumption should be made that investments identified and discussed herein were or will be profitable, or that investments made in the future will be comparable in quality or performance to the

investments described therein. The actual return realized by any investor in the Fund may differ materially from those reflected or contemplated in the data presented in this Presentation.

EACH RECIPIENT ACKNOWLEDGES AND AGREES THAT IT IS RECEIVING THIS PRESENTATION ONLY FOR THE PURPOSES STATED ABOVE AND SUBJECT TO ALL APPLICABLE

CONFIDENTIALITY OBLIGATIONS AS WELL AS THE UNITED STATES SECURITIES LAWS PROHIBITING ANY PERSON WHO HAS RECEIVED MATERIAL, NON-PUBLIC INFORMATION

FROM PURCHASING OR SELLING SECURITIES OF THE APPLICABLE ISSUER OR FROM COMMUNICATING SUCH INFORMATION TO ANY OTHER PERSON UNDER CIRCUMSTANCES IN

WHICH IT IS REASONABLY FORESEEABLE THAT SUCH PERSON IS LIKELY TO PURCHASE OR SELL SUCH SECURITIES.


