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FY3/2009 1Q HighlightsFY3/2009 1Q Highlights

Financials

Consolidated revenue increased by 61% YoY.
Shrinking consolidated recurring losses
due to improving EMOBILE financial performance.
Maintain high dividend yield at 3.93%. Completed cancellation of 
3 billion yen treasury stocks on April 30, 2008.

eAccess/
ACCA 
alliance

Formed business and capital alliance with ACCA Networks. 
ACCA to become a subsidiary of eAccess from September 2008.
Upward revision of eAccess full year earnings outlook due to the
cost-cutting effect & consolidation of 7-month ACCA earnings.
Expect 7 billion yen cost-saving synergy for the two companies
over 5 years through the alliance.

Accumulated subscribers at 603,100 as of 6/30/2008.
Acquired 21% share of the total mobile net addition in 1Q FY3/2009.
Shrinking losses at the operating and EBITDA levels
in 1Q FY3/2009.

EMOBILE
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Purpose of ACCA AlliancePurpose of ACCA Alliance

11 Scale merits from DSL market share expansionScale merits from DSL market share expansion

22 Cost saving synergiesCost saving synergies

33 Strengthen financial fundamentalStrengthen financial fundamental

Corporate Value MaximizationCorporate Value Maximization
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Transaction Scheme Overview (Plan)Transaction Scheme Overview (Plan)

(Expect (Expect eAccesseAccess’’ total voting rights of total voting rights of 
ACCA to be 45.3%)ACCA to be 45.3%)

Issue of New Shares (7.4 billion yen)Issue of New Shares (7.4 billion yen)

Transfer of DSL Assets (3.3 billion yen)Transfer of DSL Assets (3.3 billion yen)

Capital Alliance (8/15/2008):Capital Alliance (8/15/2008):

Payment for ADSL Equipment Usage/Outsourcing ExpensesPayment for ADSL Equipment Usage/Outsourcing Expenses

Business Alliance: Outsourcing Customer Center, Modem Shipment, Business Alliance: Outsourcing Customer Center, Modem Shipment, etc.etc.

Increasing profits from synergyIncreasing profits from synergy
(5(5--year costyear cost--saving for both companies of 7 billion yen)saving for both companies of 7 billion yen)

Asset Transfer (9/1/2008):Asset Transfer (9/1/2008):

(eAccess to be nominated as the majority of Board of Directors o(eAccess to be nominated as the majority of Board of Directors on 10/1/2008)n 10/1/2008)
Board of DirectorsBoard of Directors
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DSL Market Share ExpansionDSL Market Share Expansion

Enhance competitive position through market share expansionEnhance competitive position through market share expansion

19.0%
3.5%

17.7%

37.8%

14.6%

7.5% NTT East

eAccess

ACCA Others

ACCA/eAccess combined market share  
22% (No.2 in the industry)

Source : MIC
as of March 2008

NTT West

Yahoo! BB
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RevenueRevenue

Net Income (loss)Net Income (loss)

CapexCapex

単体単体

（billion yen）

Operating ProfitOperating Profit

Recurring Profit (loss)Recurring Profit (loss)

DepreciationDepreciation

EBITDA (loss)EBITDA (loss)

Operating FCFOperating FCF

FY3/2009 (4/2008FY3/2009 (4/2008--3/2009)3/2009)

RevisedRevised
（（7/31/20087/31/2008））

FCFFCF（（after taxafter tax））

Upward revision for the full year earnings outlook Upward revision for the full year earnings outlook 
due to the costdue to the cost--cutting effect and the consolidation of 7cutting effect and the consolidation of 7--month of ACCA earningsmonth of ACCA earnings

ConsolidatedConsolidated ParentParent

FY3/2009 Full Year Upward RevisionFY3/2009 Full Year Upward Revision

RevisedRevised
（（7/31/20087/31/2008））

PreviousPrevious
（（5/14/20085/14/2008））

PreviousPrevious
（（5/14/20085/14/2008））

・ACCA financial results is expected to be consolidated from September 1, 2008.

95.00

13.80

- 5.00

- 9.80

22.80

6.00

9.00

16.80

+ 18.0%

+ 74.9%

na

na

+ 21.4%

△66.1%

△23.7%

na

na na

+ 18.8%

+ 8.7%

na

na

+ 19.4%

+ 25.0%

+ 40.6%

+ 17.5%

na

80.00

12.80

11.00

6.60

19.20

4.80

6.40

14.40

--

+ 0.8%

+ 2.8%

+ 1.5%

+ 0.5%

--

--

+ 0.7%

8.20 + 1.2%

80.00

12.70

- 6.10

- 10.30

19.10

4.80

6.40

14.30

na

80.00

12.70

10.70

6.50

19.10

4.80

6.40

14.30

8.10

Diff.Diff.
（％）（％）

Diff.Diff.
（％）（％）
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eAccesseAccess Consolidated Balance Sheet SimulationConsolidated Balance Sheet Simulation

Expect stronger proExpect stronger pro--forma balance sheet after ACCA consolidation forma balance sheet after ACCA consolidation 

Cash and Cash Deposit

Debt

（billion yen）

Net Debt

Total Shareholders’ Equity

Net asset

Minority Interest

Cash and Cash Deposit

Debt

Net Debt

Total Shareholders’ Equity

Net Asset

■eAccess (Consolidated)

■ACCA (Consolidated)

Pro-forma
3/31/20083/31/2008

55.53

91.03

47.62

84.51

7.91

35.5036.89 - 1.39

13.00

20.5420.54

32.4319.43

13.600.60

6.52

7.91

6.52

- 1.39

16.45

7.40 ×（100％- 45％）＝16.45

Minority Interest %

＋

Issuance of
New shares

13.00

3/31/2008

* (Information purpose only) This page is intended to provide a general view of the pro-forma balance sheet based on
historical 3/31/2008 eAccess and ACCA balance sheets. Theses figures will not be the guidance for FY3/2009 outlook.
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FY3/2009 1Q Consolidated Financial Results FY3/2009 1Q Consolidated Financial Results 

FY3/2009FY3/2009

Shrinking consolidated recurring losses in FY3/2009 1QShrinking consolidated recurring losses in FY3/2009 1Q
due to improving EMOBILE financial performancedue to improving EMOBILE financial performance

RevenueRevenue

Net Income (loss)Net Income (loss)

CapexCapex

（billion yen）

Operating Profit (loss)Operating Profit (loss)

Recurring Profit (loss)Recurring Profit (loss)

DepreciationDepreciation

EBITDAEBITDA

1Q1Q
(4~6/2008)(4~6/2008)

1Q1Q
(4~6/2007)(4~6/2007) Diff.Diff.

Operating FCFOperating FCF

ProgressProgress
Previous Previous 
ForecastForecast

(5/14/2008)(5/14/2008)

31.9%31.9%

25.3%25.3%

11.7%11.7%

26.8%26.8%

nana

nana

27.6%27.6%

30.3%30.3%

FY3/2008FY3/2008

-- 8.298.29 4.564.56 14.3014.30+ 12.85+ 12.85

2.902.90 1.621.62 6.406.40-- 1.281.28

9.699.69 0.560.56 4.804.80-- 9.139.13

1.401.40 5.125.12 19.1019.103.723.72

1.521.52 -- 2.812.81 -- 10.3010.30-- 4.334.33

-- 3.283.28 -- 1.531.53 -- 6.106.10+ 1.75+ 1.75

-- 1.511.51 3.503.50 12.7012.70+ 5.01+ 5.01

15.1015.10 24.2624.26 80.0080.00+ 9.16+ 9.16

* Minority adjustments at the net income level of 2.55 billion yen were included in 1Q FY3/2008 results and 0.01 billion yen in 1Q FY 3/2009 results.
* FY3/2008 1Q consolidated net income line included 4.64 billion yen of gain on EMOBILE share sales.
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FY3/2009 1Q Parent Financial Results FY3/2009 1Q Parent Financial Results 
Parent revenue up 73% Parent revenue up 73% YoYYoY. Operating rose 20% YOY and recurring profits rose 18% YOY. Operating rose 20% YOY and recurring profits rose 18% YOY

due to the profit improvement of Device and Backbone businessesdue to the profit improvement of Device and Backbone businesses

30.5%30.5%

25.2%25.2%

11.7%11.7%

25.8%25.8%

26.6%26.6%

27.4%27.4%

26.0%26.0%

30.1%30.1%

34.3%34.3%

・FY3/2008 parent net income line included 3.50 billion yen of gain on EMOBILE share sales.

1Q1Q
(4~6/2008)(4~6/2008)

1Q1Q
(4~6/2007)(4~6/2007) Diff.Diff. ProgressProgress

Previous Previous 
ForecastForecast

(5/14/2008)(5/14/2008)

FY3/2009FY3/2009FY3/2008FY3/2008

RevenueRevenue

Net IncomeNet Income

CapexCapex

（billion yen）

Operating ProfitOperating Profit

Recurring ProfitRecurring Profit

DepreciationDepreciation

EBITDAEBITDA

Operating FCFOperating FCF

FCF (after tax)FCF (after tax)

3.363.36 4.364.36 14.3014.30+1.00+1.00

1.921.92 1.611.61 6.406.40-- 0.310.31

1.311.31 0.560.56 4.804.80-- 0.750.75

4.674.67 4.924.92 19.1019.10+0.25+0.25

3.553.55 1.731.73 6.506.50-- 1.821.82

2.482.48 2.932.93 10.7010.70+0.45+0.45

2.752.75 3.303.30 12.7012.70+0.55+0.55

13.9213.92 24.0524.05 80.0080.00+10.13+10.13

4.164.16 2.782.78 8.108.10-- 1.381.38
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Consolidated Revenue and Operating ProfitsConsolidated Revenue and Operating Profits

-1,506

2,914

2,245

3,440 3,497

-10.0%

19.4%

14.8%

15.4% 14.4%

-2,000

-1,000

0

1,000

2,000

3,000

4,000

5,000

2007/1Q 2007/2Q 2007/3Q 2007/4Q 2008/1Q
-20.0%

-10.0%

0.0%

10.0%

20.0%

30.0%

Revenue Trend
(Consolidated)

Operating Profit/Operating Profit Margin
(Consolidated)

(million yen)(million yen）

Increase in consolidated revenue and operating profit Increase in consolidated revenue and operating profit 
due to the contribution from Device and Backbone businessesdue to the contribution from Device and Backbone businesses

EMOBILE was accounted under equity accounting method from 5/31/2007. On a consolidated basis, 2007/1Q includes 2 months of EMOBILE revenue.

Operating Profit

Operating Profit Margin （％）

24,258

22,286

15,13815,03715,104

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

22,000

24,000

26,000

2007/1Q 2007/2Q 2007/3Q 2007/4Q 2008/1Q
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Consolidated Consolidated CapexCapex and Operating FCFand Operating FCF

Improving operating free cash flow due to declining capital spenImproving operating free cash flow due to declining capital spendingding

9,690

1,263
1,099

2,202

559

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

2007/1Q 2007/2Q 2007/3Q 2007/4Q 2008/1Q

（million yen）(million yen)

Operating FCF
(Consolidated)

Capex Trend
(Consolidated)

8,377 million yen EMOBILE capex
(4-5/2007) was included.

* Operating FCF = EBITDA - Capex
EMOBILE is accounted under equity accounting method from 5/31/2007. On a consolidated basis, 2007/1Q includes 2 months of EMOBILE revenue.

2,994 2,906

4,557
3,516

-8,294
-10,000

-8,000

-6,000

-4,000

-2,000

0

2,000

4,000

6,000

2007/1Q 2007/2Q 2007/3Q 2007/4Q 2008/1Q
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Balance SheetsBalance Sheets

Maintained a high cash position of 47 billon as of 6/30/2008Maintained a high cash position of 47 billon as of 6/30/2008
Net debt position remained low at approximately 36 billion yenNet debt position remained low at approximately 36 billion yen

連結

As of 6/30/2008

Consolidated

Cash and Cash Deposit

Debt

Shareholders’ Equity

Total Asset

Net debt/Equity Ratio (%)

Net Debt

（billion yen）

Minority Interest

Net Asset

47.39

36.54

110.09

16.92

83.92

0.60

15.82

As of 3/31/2008

Parent

46.84

37.67

142.45

42.03

84.51

--

40.32

Parent

46.65

37.28

135.49

42.96

83.92

--

41.26

Consolidated

47.62

36.89

121.59

20.54

84.51

0.60

19.43

215.9％ 86.8% 179.6% 89.6%
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Shareholders ReturnsShareholders Returns

Maintain annual dividend payout ratio (parent basis) at around 5Maintain annual dividend payout ratio (parent basis) at around 50.0%0.0%
Completed cancellation of 3 billion yen treasury stocks on AprilCompleted cancellation of 3 billion yen treasury stocks on April 30, 200830, 2008

39.3%

16.9%

39.1%

28.1%

49.4%

0

500

1,000

1,500

2,000

2,500

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%
（Dividend payout ratio – eAccess parent basis）（Dividend per share, yen）

*1  Based on the March end stock price of each fiscal year.
*2  Based on the stock price on August 11, 2008 of 58,500 yen.
*3  Based on the financial forecasts announced on July 31, 2008.

HighestHighest
dividend yielddividend yield

among the industryamong the industry

DividendDividend
YieldYield 1.32％ 1.43％ 3.75％**11 **11 **112.30％**11

1,800 yen

1,300 yen

2,300 yen

3/2005 3/2006 3/2007 3/2008

1,200 yen

3/2009E

2,300 yen

3.93％**22

**33
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ADSL Subscriber and Monthly ChurnADSL Subscriber and Monthly Churn

Smaller-than-expected in the decline of ADSL subscriber net addition. Smaller-than-expected in the decline of ADSL subscriber net addition. 

ADSL Subscriber Trend ADSL Churn Rate Trend

2.07%

2.04% 1.74%

1.79% 1.96%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

2007/1Q 2007/2Q 2007/3Q 2007/4Q 2008/1Q

（thousand
subscribers）

April： 2.45%
May： 1.97%
June： 1.79%

April： 2.45%
May： 1.97%
June： 1.79%1,912 1,895 1,876 1,843 1,820

222 216 209 200 193

0

400

800

1,200

1,600

2,000

2,400

2007/1Q 2007/2Q 2007/3Q 2007/4Q 2008/1Q

ISP 
ADSL 

2,135 2,112 2,085 2,043
2,012
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Distribution Channels Distribution Channels ・・MVNO BusinessMVNO Business

Business domain expansion through unique alliances with various business partners

ADSL （wholesale）

Mobile Broadband （MVNO）

ADSL （HomeAccess）

HSPA （mobile broadband）

ISPs and other partners

Distribution Stores

Retailers

End Users

(over 30 partners)etc.

nifty

BiglobeAOL
DION

So-net

NTT Plala

Rakuten

Mircosoft
DTI

ODN
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Device BusinessDevice Business
Provided 11 types of terminals to EMOBILE Provided 11 types of terminals to EMOBILE 

High growth in revenue due to increasing EMOBILE subscribersHigh growth in revenue due to increasing EMOBILE subscribers

Smart Phone
EMONSTER

(S11HT)

Voice Handset
H11T

Smart Phone
EMONSTER Lite

(S12HT)

Simple
Voice Handset

H11HW

FY3/2008 １Q_FY3/2009 FY3/2009 ～

Commenced 
Voice Service

March 
Introduced simple voice 

handset. 24 H free on-net 
calls between EMOBILE 

users at 1,980 yen / month

April
Smart phone

Introduced EMONSTER series 2#:
EMONSTER lite July

First colorful 
Data Card 

by Longcheer

Colorful USB type
Data Card

D01LC

July
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EMOBILE FY3/2009 1Q HighlightsEMOBILE FY3/2009 1Q Highlights

Accumulated subscribers were 603,100 as of 6/30/2008
FY3/2009 1Q churn rate was maintained below 1% 

SubscribersSubscribersSubscribers

Service AreaService AreaService Area

Acquired 21% market share in total mobile net addition in 1Q

Achieved approximately 84% population coverage
as of 6/30/2008 (96% with NTT docomo roaming)

Focus on subway and underground network construction 

Rising demand in data-card and mini-PC bundling
MarketingMarketingMarketing

Commenced international call & international roaming services
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EMOBILE Financial and Operational ResultsEMOBILE Financial and Operational Results
Rapid growth in revenue driven by strong subscriber acquisitionRapid growth in revenue driven by strong subscriber acquisition

Shrinking quarterly losses from 4Q FY3/2008Shrinking quarterly losses from 4Q FY3/2008

（billion yen）

RevenueRevenue

Net LossNet Loss

CapexCapex

Operating LossOperating Loss

Recurring LossRecurring Loss

DepreciationDepreciation

EBITDA LossEBITDA Loss

AccumulatedAccumulated
SubscribersSubscribers

FY3/2008
1Q

60,200

FY3/2008
2Q

122,000

FY3/2008
3Q

205,900

FY3/2008
4Q

411,500

FY3/2009
1Q

603,100

2.93

- 7.22

- 7.87

- 7.87

- 5.00

20.23

2.23

3.69

- 8.83

- 9.59

- 9.61

- 6.05

16.59

2.78

5.64

- 15.55

- 16.68

- 16.72

- 11.49

45.20

4.06

10.68

- 10.38

- 11.65

- 11.67

- 6.18

6.67

4.19

2.24

- 6.61

- 7.82

- 7.82

- 5.05

16.19

1.55
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EMOBILE Balance SheetEMOBILE Balance Sheet

Maintained high cash position of over 110 billion yen. 
Unused commitment line of another 70 billion yen as of 6/30/2008

As of 3/31/2008 As of 6/30/2008
（billion yen）

93.74

106.79

13.05

250.30

86.39

Cash and Cash Deposit

Debt

112.13

175.66

63.53

276.00

74.71

Net Debt

Equity 

Total Asset

Net Debt/Equity Ratio

Unused
Commitment Line

70 billion
yen

15.1% 85.0%
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EMOBILE Financials 

FY3/2009 1Q revenue rose approximately 2X compared to FY3/2008 4Q
Shrinking operating & EBITDA losses from FY3/2008 4Q

0

2,000

4,000

6,000

8,000

10,000

12,000

2007/1Q 2007/2Q 2007/3Q 2007/4Q 2008/1Q -18,000

-16,000

-14,000

-12,000

-10,000

-8,000

-6,000

-4,000

-2,000

0
2007/1Q 2007/2Q 2007/3Q 2007/4Q 2008/1Q

Operating Profit (loss)
EBITDA (loss)

Revenue Trend

（million yen）

Operating and EBITDA loss Trend

（million yen）

Shrinking losses

Approx. 2X
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EMOBILE Subscribers

Strong data-card subscriber growth. Achieved 668,100 subscribers as of 7/31/2008. 

668,100

(subscriber)

411,500

205,900

122,000

603,100

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

7/07 8/07 9/07 10/07 11/07 12/07 1/08 2/08 3/08 4/08 5/08 6/08 7/08
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Share of Subscriber Net Addition

Rising market share in subscriber net addition.Rising market share in subscriber net addition.
Share in FY3/2009 1Q rose to approximately 21%Share in FY3/2009 1Q rose to approximately 21%

EM net addition: 192 k

Total addition:     923 k 

EM net addition: 247 k

Total addition:   2,470 k 

4~6/2008

21%

Voice service launch
Further area
expansion

＝21%

12/2007 ~ 3/2008

10%

7.2Mbps service
Area expansion

＝10%

3~11/2007

4%

3.6Mbps service

EM net addition: 164 k

Total addition:   4,190 k 
＝4%

(Source: TCA)
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EMOBILE Service AreasEMOBILE Service Areas

Tokai Area: 91%Kansai Area: 93%  

Kanto Area: 98%

Achieved 84% population coverage as of 6/30/2008 (approximately 96% with NTT roaming)

Population Coverage 
(Nationwide):

approximately 84%

Population Coverage 
(Nationwide):

approximately 84%

（as of 6/30/2008）
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Data Card & Mini PC Bundling

Rising demand for data card and low-priced mini PC bundling from mid-July 2008

Low-priced mini PC

+
D02HW by Huawei

Increasing mobile broadband services through mini PC
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EMOBILE Product Lineup
EMONSTER
（S11HT） Data card

3.6Mbps 7.2Mbps 3.6Mbps

EMONSTER lite
（S12HT）

H11T H11HW PDA

19,980 yen
1,000 yen/ month

39,800 
yen**

5,980 yen～
9,980 yen

USB
（Bluetooth2.0）

CF, USB
PC/Express 

Card
USB

(Bluetooth 1.2)

* New 2-year contract
**  2-year contract

5,980 yen
1,000 yen/ month

3.6Mbps 3.6Mbps

USB
（Bluetooth2.0）

9,980 yen
1,000 yen/ month

USB
(Bluetooth1.2)

5,980 yen

3.6Mbps
Maximum

Downlink speed

USB
（Bluetooth2.0）PC interface

Terminal price
(monthly assist 
payment plan)

1,000 yen～4,980 yen
(KeiTai Plan, New 2-year)

Monthly Data 
Charge*

1,000 yen～4,980 yen
(Super Light Data Plan, New 2-year)

Voice tariff
Free

Monthly fee

980 yen

18.9 yen/30 sec

Between EM users：Free

Landlines：5.25 yen/30sec

Other carriers&PHS：9.45 yen/30sec

Call Rate
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FY3/2009 1Q Results (Segment Info.)FY3/2009 1Q Results (Segment Info.)

EMOBILE
etc. Consolidated

- 4.67

FY3/2009 1Q
（4/2008-6/2008）

13.14

3.03

2.93

0.56

1.61

Network
Business

4.08

24.26

3.50

- 1.53

- 2.81

5.12

0.56

1.62

4.56

11.12

0.48

0

0.01

Device
Business

0.49

1.73

4.64 0.49

（billion yen）

Revenue

Operating Profit

Recurring Profit

Net Income

EBITDA

Capex

Depreciation

Operating FCF

* Network Business： ADSL Business, ISP Business, Backbone Business, MVNO Business
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DisclaimerDisclaimer

This presentation has been prepared by eAccess Ltd. (“the Company”).  This 
presentation contains forward-looking statements, which are subject to risks, 
uncertainties, and assumptions.  This presentation is being presented solely for 
your information and is subject to change without notice.  No representation or 
warranty, expressed or implied, is made and no reliance should be placed on the 
accuracy, actuality, fairness, or completeness of the information presented.  The 
Company accept no liability whatsoever for any losses arising from any 
information contained in the presentation.

This presentation does not constitute an offer or invitation to purchase or 
subscribe for any shares of the Company, and no part of this presentation shall 
form the basis of or be relied upon in connection with any contract or 
commitment.


