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The only operator to conduct WiMAX field trial in TokyoThe only operator to conduct WiMAX field trial in Tokyo
Prepare for MICPrepare for MIC’’s public hearing on license allocation s public hearing on license allocation WiMAXWiMAX

FY3/2007 MidFY3/2007 Mid--Year Results & OutlookYear Results & Outlook

ADSL/ ADSL/ 
ISPISP

FinancialFinancial

MobileMobile

Improvement in average monthly churn in 2Q 1.85% Improvement in average monthly churn in 2Q 1.85% vsvs 1Q 2.08% 1Q 2.08% 
Expect slow ADSL subscriber addition to continue in 2HExpect slow ADSL subscriber addition to continue in 2H

Expect to maintain strong profit marginExpect to maintain strong profit margin

Signed roaming agreement with NTT Signed roaming agreement with NTT DoCoMoDoCoMo
Commenced mobile data card field trial in TokyoCommenced mobile data card field trial in Tokyo

Expect initial launch of mobile data service in March 2007Expect initial launch of mobile data service in March 2007

MidMid--year parent operating profit rose by 62% YoYyear parent operating profit rose by 62% YoY
Revised up full year consolidated earnings forecasts Revised up full year consolidated earnings forecasts 

Commenced quarterly dividend payout from 2QCommenced quarterly dividend payout from 2Q



5

ConsolidatedConsolidated

30.35 

3.99 

3.22 

2.64

9.60 

2.88 

5.61 

ParentParent

FY2005 1HFY2005 1H
(2005/4(2005/4--9)9)

28.25 

6.46 

5.81 

3.46 

11.14 

2.41 

4.68 

FY2006 1HFY2006 1H
(2006/4(2006/4--9)9)

- 6.9 % 

+ 62.0 % 

+ 80.8 % 

+ 31.1 % 

+ 16.1 % 

- 16.2 % 

- 16.6 % 

Revenue

Operating profit

Recurring profit

Net Income

EBITDA

Capex

Depreciation

(billion yen)

FY3/2007 MidFY3/2007 Mid--Year Financial ResultsYear Financial Results

28.25

6.46

5.81

3.46

11.14

2.41

4.68

ADSL/ISPADSL/ISP MobileMobile ConsolidatedConsolidated

－

- 2.56

- 3.41 

- 3.41

- 2.52

1.85 

0.04

28.25

3.90

2.40

1.90

8.62

4.26

4.72

＋＋ ＝＝

FY2006 1H (2006/4FY2006 1H (2006/4--9)9)

Parent operating profit up 62% YoY and recurring profit up 81% YParent operating profit up 62% YoY and recurring profit up 81% YoYoY
BetterBetter--thanthan--expected consolidated earnings due to smaller mobile startexpected consolidated earnings due to smaller mobile start--up lossesup losses

YoYYoY
ComparisonComparison

(1) FY2005 1H included mobile losses of 0.8 billion yen at operating level and 0.9 billion yen at recurring level
(2) Minority interest adjustment of 1.85 billion yen was included in the net income level.

(2)(1)
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FY3/2007 Full Year Financial ForecastsFY3/2007 Full Year Financial Forecasts

Upward revision on full year consolidated earningsUpward revision on full year consolidated earnings
due to smallerdue to smaller--thanthan--expected mobile startexpected mobile start--up losses up losses 

RevenueRevenue

Operating ProfitOperating Profit

Recurring ProfitRecurring Profit

Net IncomeNet Income

EBITDAEBITDA

CAPEXCAPEX

56.00

0.30

-2.20

0.30

10.30

60.00

DepreciationDepreciation 10.00

ConsolidatedConsolidated

0.80 

-10.60

-11.90

-11.90

-10.20

47.00

0.40

MobileMobile

Revised ForecastsRevised Forecasts
(FY 3/2007 Consolidated)(FY 3/2007 Consolidated)

ADSL/ISPADSL/ISP
(billion yen)

56.00

10.90

9.70

5.40

20.50

13.00

9.60

*Internal sales elimination of 0.8 billion yen is included in the sales line and
minority interest adjustment of  6.8 billion yen is included in the net income line.

Previous Forecasts Previous Forecasts 
(FY3/2007 Consolidated)(FY3/2007 Consolidated)

56.00

-3.20

-6.30

-1.30

6.90

93.70

10.10

Non Non 
ConsolidatedConsolidated

0.80 

-14.10

-16.00

-16.00

-13.60

80.70

0.50

MobileMobile

56.00

10.90

9.70

5.40

20.50

13.00

9.60

ADSL/ISPADSL/ISP
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ADSL/ISP Subscriber and RevenueADSL/ISP Subscriber and Revenue
Expect slow ADSL subscriber addition to continue in 2HExpect slow ADSL subscriber addition to continue in 2H

Decline in revenue was inDecline in revenue was in--line with expectations due to ARPU dilutionline with expectations due to ARPU dilution

ADSL/ISP SubscribersADSL/ISP Subscribers RevenueRevenue

1,867 1,870 1,895 1,918 1,930 1,924

300 289 280 270 260 249

2,167 2,159 2,175 2,187 2,1732,190

0

400

800

1,200

1,600

2,000

2,400

2005/1Q 2005/2Q 2005/3Q 2005/4Q 2006/1Q 2006/2Q

ISP 契約数

ADSL 契約数

15,219 15,132 15,149 14,853
13,96214,291

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

2005/1Q 2005/2Q 2005/3Q 2005/4Q 2006/1Q 2006/2Q

（million yen）

（thou. Subs）
Subscriber

Subscriber
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5,206 5,416 5,692 5,4525,155

6,604

34.2% 34.1% 35.8%

44.5%

39.8% 39.1%

0

2,000

4,000

6,000

8,000

2005/1Q 2005/2Q 2005/3Q 2005/4Q 2006/1Q 2006/2Q
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

EBITDA（ADSL ・ISP）

EBITDA 利益率 (%)（ADSL・ISP）

4,874 4,691 4,819
5,754

4,023
4,601

32.0% 31.0% 31.8%

38.7%

32.2%
28.8%

0

2,000

4,000

6,000

8,000

2005/1Q 2005/2Q 2005/3Q 2005/4Q 2006/1Q 2006/2Q
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

EBITDA

EBITDA利益率 (%)

Achieved high Parent EBITDA margin at 39%Achieved high Parent EBITDA margin at 39%
BetterBetter--thanthan--expected consolidated EBITDA due to smaller mobile startexpected consolidated EBITDA due to smaller mobile start--up lossesup losses

（million yen）（million yen）

EBITDA TrendEBITDA Trend

EBITDA and EBITDA margin trend EBITDA and EBITDA margin trend 
(Consolidated Basis(Consolidated Basis））

EBITDA and EBITDA margin trendEBITDA and EBITDA margin trend
(ADSL(ADSL･･ISP OnlyISP Only））

*2005/4Q figure includes NTT charges retroactive adjustment  of approx. 1,000 million yen.

* *

margin (%) margin (%)
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（million yen）（million yen)

Record high in normalized quarterly parent (ADSL/ISP) operating Record high in normalized quarterly parent (ADSL/ISP) operating margins at 22.9%margins at 22.9%

Operating Profit TrendOperating Profit Trend

Operating profit and Operating margin trendOperating profit and Operating margin trend
（（Consolidated BasisConsolidated Basis））

Operating profit and Operating margin trendOperating profit and Operating margin trend
（（ADSL/ISP OnlyADSL/ISP Only））

*2005/4Q figure includes NTT charges retroactive adjustment  of approx. 1,000 million yen.

1,990 1,963 2,218

3,204

1,740
2,162

13.1% 13.0%
14.6%

21.6%

15.1%

12.5%

0

1,000

2,000

3,000

4,000

5,000

2005/1Q 2005/2Q 2005/3Q 2005/4Q 2006/1Q 2006/2Q
0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%
営業利益

営業利益率 (%)

*

2,331
2,829

3,262 3,200
2,439

4,071

15.3% 16.1%

18.7%

27.4%

22.8% 22.9%

0

1,000

2,000

3,000

4,000

5,000

2005/1Q 2005/2Q 2005/3Q 2005/4Q 2006/1Q 2006/2Q
0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

営業利益（ADSL・ISP）

営業利益率 (%)（ADSL・ISP）

*

Operating profit
Operating margin (%)

Operating profit
Operating margin (%)
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（million yen）
（million yen）

SmallerSmaller--thanthan--expected consolidated capex in 1H due to the change in cellexpected consolidated capex in 1H due to the change in cell--planningplanning
Expect mobile capex to pick up in 2HExpect mobile capex to pick up in 2H

Capex and Operating FCF TrendCapex and Operating FCF Trend

Consolidated Capex TrendConsolidated Capex Trend Consolidated Operating Free Cash Consolidated Operating Free Cash 
FlowFlow※※ TrendTrend

※ Operating Free Cash Flow ＝ EBITDA – Capex

3,128

3,558

2,881

3,369

2,673

1,690

0

1,000

2,000

3,000

4,000

2005/1Q 2005/2Q 2005/3Q 2005/4Q 2006/1Q 2006/2Q

2,334

1,928

2,384

1,938

1,132

1,746

0

1,000

2,000

3,000

4,000

2005/1Q 2005/2Q 2005/3Q 2005/4Q 2006/1Q 2006/2Q
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Strong consolidated cash position at 181.8 billion yenStrong consolidated cash position at 181.8 billion yen
Consolidated net cash position at 90.3 billion yenConsolidated net cash position at 90.3 billion yen

Expect an increase in cash outflow related to mobile capex Expect an increase in cash outflow related to mobile capex 

--

41.5 % 

82.6 % 181.80

91.44

- 90.36 

83.56

34.94

220.27

-261.3 % --

100.0 % 

15.9 % 

37.9 % 

53.76

27.1 % 

--

100.0 % 138.57

100.4 % 

66.0 % 

----

27.2 % 

38.8 % 

91.44 

37.68 

37.51

Share of Total期末残高BalanceBalance

<Parent>
As of September 30, 2006

Share of TotalBalance 期末残高Balance

<Consolidated>
As of September 30, 2006

Share of TotalBalance
(billion yen)

Cash and Cash Deposit

Debt

Total Asset

Net Debt/Equity ratio(%)

Net Debt

Total Shareholders’ Equity

Balance SheetsBalance Sheets

Minority Interest (EMOBILE)
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ADSLADSL･･ISP BusinessISP Business
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ADSL

VoIP/Fixed line phone

ISP（AOL）

Mobile
（HSDPA/Data）

2000 2007～20052004

Mobile
(Voice)

ADSL/ISP Business Road MapADSL/ISP Business Road Map

Increase in ADSL penetration with a wider range of service bundlIncrease in ADSL penetration with a wider range of service bundlinging

Bundle with 
EMOBILE

Bundle with KDDI 
Metal-Plus services

Provide AOL
ISP service

Partner
with over 30 ISPs

(year)
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ADSL Average Monthly ChurnADSL Average Monthly Churn

July：1.83%
August：1.95%
September：1.76%

JulyJuly：：1.83%1.83%
AugustAugust：：1.95%1.95%
SeptemberSeptember：：1.76%1.76%

Churn improved in 2Q from high moving season in 1Q.Churn improved in 2Q from high moving season in 1Q.
Churn to FTTH remains at manageable levelChurn to FTTH remains at manageable level
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Areas where only 
ADSL is available

Service Area Coverage ADSL Service Area Coverage ADSL vsvs FTTHFTTH

Much wider service area for ADSL compared to FTTH in Kanto AreaMuch wider service area for ADSL compared to FTTH in Kanto Area
Much weaker FTTH coverage outside metropolitan areasMuch weaker FTTH coverage outside metropolitan areas

Source: MIC JapanSource: MIC Japan’’s broadband maps broadband map

http://http://www.soumu.go.jp/joho_tsusin/broadband/map/index.htmlwww.soumu.go.jp/joho_tsusin/broadband/map/index.html

Cable Internet/Wireless   

As of June 2006
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ADSL：50M 

ADSL：960K

FTTH (B FLET’s)：
Home type

FTTH (B FLET’s)：
Apartment type

850 yen※950 yen
Dial Up：
（5hours）

Monthly charge

※NTT dial up charge (8.5 yen/3mins)

1,870 yen※2,000 yenDial Up：
（11hours）

Monthly charge

1,800 yen

1,890 yen

3,770 yen

3,870 yen

6,400 yen

4,150 yen

A wide range of ADSL service menu A wide range of ADSL service menu vsvs FTTHFTTH
ADSL pricing remains competitive ADSL pricing remains competitive vsvs FTTH and DialFTTH and Dial--upup

ADSL：12M 2,000 yen

Total Monthly Payment

Monthly charge 1,890 yen

Monthly charge 3,770 yen

Monthly charge 6,400 yen

Monthly charge 4,150 yen

Monthly charge 2,000 yen

Note）Above comparison is based on tariff in November 2006.

ADSL PricingADSL Pricing vsvs FTTH and DialFTTH and Dial--upup



18

WiMAX Business UpdateWiMAX Business Update

Commenced preparation to obtain WiMAX 2.5GHz licenseCommenced preparation to obtain WiMAX 2.5GHz license

TechnologyTechnology

StandardizationStandardization

MICMIC

Conducting 2.5GHz field trial at 3 base 
stations in the Tokyo 23 wards.

Submitted the field trial data to the 2.5GHz 
technical study group.

Participate in the WiBro Mobile WiMAX 
Community (WMC) 

Participate in the WiMAX forum

Plan to participate in the MIC’s public hearing 
on the 2.5GHz spectrum.

WiMAX Antenna
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Mobile BusinessMobile Business
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NetworkNetwork
UpdateUpdate

Focus network rollout in Tokyo Osaka Nagoya areaFocus network rollout in Tokyo Osaka Nagoya area

EMOBILE HighlightsEMOBILE Highlights

Signed roaming agreement with NTT Signed roaming agreement with NTT DoCoMoDoCoMo

Commenced mobile data card field trial in TokyoCommenced mobile data card field trial in Tokyo

TerminalsTerminals
& Others& Others

Expect initial launch of mobile data service in March 2007Expect initial launch of mobile data service in March 2007

Strengthen provisioning, billing & SDP systemsStrengthen provisioning, billing & SDP systems

FinancialsFinancials
Expect a large increase of mobile capex in 2HExpect a large increase of mobile capex in 2H

Revised FY3/2007 forecast to reflect the latest Revised FY3/2007 forecast to reflect the latest 
cell planning and related costscell planning and related costs

Change in eMobile logoChange in eMobile logo
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EMOBILE Business Plan ScheduleEMOBILE Business Plan Schedule

FY3/2006 FY3/2007 FY3/2008 FY3/2009 FY3/2010 FY3/2011 FY3/2012

-Y1 Y0 Y1 Y2 Y3 Y4 Y5

Net profit 
positive

Subs. 5.0 
million

EBITDA 
positive

Subs: 3.0 
million

Data service

Voice service
Mar. Mar.

OperationOperation

FinancialFinancial

1.7Ghz License

Nov

Revenue 300 billion yen
EBITDA 100 billion yen

Expand to 
nationwide

Expand 
coverage for 
voice service

Focus on Tokyo, 
Osaka, Nagoya area

Roaming agreement with NTTDoCoMo
Nationwide voice service from day 1.

Data card 
field trial in Tokyo

Now
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Focused on cell planning and site acquisition in 1H
Civil work and equipment installation are in-process

Network capex is recognized when the equipment installation is completed

Focused on cell planning and site acquisition in 1HFocused on cell planning and site acquisition in 1H
Civil work and equipment installation are inCivil work and equipment installation are in--processprocess

Network capex is recognized when the equipment installation is cNetwork capex is recognized when the equipment installation is completedompleted

Cell Planning (Data service area)

Site Acquisition

Civil Work

Equipment Installation

Tuning (Optimization)

Operation

Completed

In-Process

Next process 

Network Construction ProcessNetwork Construction Process
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Service Area and Roaming AreaService Area and Roaming Area
Continue to expand eMobile network and launch nationwide voice service 

in March 2008 by roaming to  NTT DoCoMo network
Continue to expand eMobile network and launch nationwide voice sContinue to expand eMobile network and launch nationwide voice service ervice 

in March 2008 by roaming to  NTT in March 2008 by roaming to  NTT DoCoMoDoCoMo networknetwork

Service area (Plan)

3/2007 
Data service in Tokyo, Osaka, Nagoya 
areas in 3/2006. (Light Pink)

3/2008
Plan to offer voice services in Tokyo, 
Osaka, Nagoya Fukuoka, Niigata, 
Sapporo, Sendai, Hiroshima. (+Dark 
Pink). Roaming with NTT DoCoMo for 
the rest of the areas (+White)

Plan to complete a full nationwide 
network by 10/2010.

Service area (Plan)

3/2007 
Data service in Tokyo, Osaka, Nagoya 
areas in 3/2006. (Light Pink)

3/2008
Plan to offer voice services in Tokyo, 
Osaka, Nagoya Fukuoka, Niigata, 
Sapporo, Sendai, Hiroshima. (+Dark 
Pink). Roaming with NTT DoCoMo for 
the rest of the areas (+White)

Plan to complete a full nationwide 
network by 10/2010.
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EMOBILE Entry StrategyEMOBILE Entry Strategy

NetworkNetwork
DevelopmentDevelopment

HandsetHandset

Applications /Applications /
SDPSDP

Sales /Sales /
MarketingMarketing

1. Lower Capex 1. Lower Capex 
2. Lower Running Cost2. Lower Running Cost
3. More Flexibility3. More Flexibility
4. More Advanced      4. More Advanced      

Design and SystemDesign and System

- Data centric terminal
- Compact size terminal – slim & large screen
- Global standard technology

- Next generation Service Delivery Platform
- Focus on scale and flexibility

- Synergy with ADSL/ISP businesses
- Shop-in-shop retail channels
- MVNO parners
- FMC bundling services

- Greenfield Network design/construction 
- Partner with reputable Global vendors 
- Compact base station rollout strategy
- Next generation global standard 

3.5G HSDPA and IP backbone
- Roaming with NTT DoCoMo



25

Mobile Service BrandingMobile Service Branding

The meaning of

「Red」as our corporate color;

1. Passion, Energy, Challenge

2. Infinite Possibility

3. eMobile’s Challenge

The design of the new logo 
represents;

1. Sharpness

2. User Friendliness
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This presentation has been prepared by eAccess Ltd. (“the Company”).  This 
presentation contains forward-looking statements, which are subject to risks, 
uncertainties, and assumptions.  This presentation is being presented solely for 
your information and is subject to change without notice.  No representation or 
warranty, expressed or implied, is made and no reliance should be placed on the 
accuracy, actuality, fairness, or completeness of the information presented.  The 
Company accept no liability whatsoever for any losses arising from any 
information contained in the presentation.

This presentation does not constitute an offer or invitation to purchase or 
subscribe for any shares of the Company, and no part of this presentation shall 
form the basis of or be relied upon in connection with any contract or 
commitment.

DisclaimerDisclaimer


