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FY3/2006 Financials and Operational  HighlightsFY3/2006 Financials and Operational  Highlights

ADSL/ISP business posted record high in profitsADSL/ISP business posted record high in profits

A recovery in ADSL subscriber addition in 2H A recovery in ADSL subscriber addition in 2H 

Raised 350 billion yen for eMobile through equity and debtRaised 350 billion yen for eMobile through equity and debt
Completed a fully funded business planCompleted a fully funded business plan

Lower than expected churn rateLower than expected churn rate

Recommended to increase dividend to 1,300 yen from Recommended to increase dividend to 1,300 yen from 
1,000 yen in  FY3/20051,000 yen in  FY3/2005

ADSL/ ADSL/ 
ISPISP

MobileMobile

Shareholders Shareholders 
ReturnReturn
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FY3/2007 Financial and Operational OutlookFY3/2007 Financial and Operational Outlook

Recommend to raise dividend to 1,800 yen from 1,300 yen in Recommend to raise dividend to 1,800 yen from 1,300 yen in 
FY 3/2006. Plan to commence quarterly dividendFY 3/2006. Plan to commence quarterly dividend

Expect initial startup losses due to mobile network investmentExpect initial startup losses due to mobile network investment

Expect similar ADSL/ISP business profit marginsExpect similar ADSL/ISP business profit margins
ADSL/ ADSL/ 

ISPISP

MobileMobile

Plan to expand the existing backbone network for eMobilePlan to expand the existing backbone network for eMobile

Plan to launch mobile data service in Tokyo, Osaka, Nagoya areasPlan to launch mobile data service in Tokyo, Osaka, Nagoya areas

Shareholders Shareholders 
ReturnReturn
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Creating Mobile Value & Growth Creating Mobile Value & Growth 

20052005～～20062006 20072007～～20082008 20092009～～

Financing Phase Financing Phase Financing Phase Investment PhaseInvestment PhaseInvestment Phase High Growth PhaseHigh Growth PhaseHigh Growth Phase

100%100%

58%58%30 Billion yen30 Billion yen

87.8 Billion yen87.8 Billion yen

130130～～140 Billion yen140 Billion yen

Enterprise valueEnterprise value

46%46%

~51%~51%

CAPEX

-Data service in 
March 2007

-Voice service in 
March 2008

<1H FY3/2006><1H FY3/2006>

<1H FY3/2007><1H FY3/2007>

<2H FY3/2006><2H FY3/2006>
Value creation

Value creation

eAccess

eAccess

eAccess

eAccess

46%46%
~51%~51%

Equity Value Network Value Subscriber Value
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29.2%

46.6%

14.6%

0

500
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3,000

3/2005 3/2006 3/2007E
0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

Creating High Shareholders ReturnCreating High Shareholders Return
Plan to raise cash dividend to 1,800 yen per share, a 40% increaPlan to raise cash dividend to 1,800 yen per share, a 40% increase YoYse YoY

(Around 46.6% payout ratio)(Around 46.6% payout ratio)

Dividend YieldDividend Yield 1.32％ 1.43％

Based on the March end stock price of each fiscal year.

+300 yen +500 yen

1,000 yen
(Plus 200 yen 

commemorative dividend)

1,800 yen

1,300 yen

(Dividend per share, yen) (Dividend payout
- parent basis)

2.29％**11 **11 **22

**22 Based on the stock price on April 31,2006 of 78,600 yen
**11
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eAccesseAccess eMobileeMobile
(Consolidated subsidiary)(Consolidated subsidiary)

Increase parent payout ratio to Increase parent payout ratio to 
approximately 50%approximately 50%

Increase annual cash dividend Increase annual cash dividend 
to 1,800 yen to 1,800 yen 

Commence quarterly dividendCommence quarterly dividend

Completed funding Completed funding 
requirementrequirement

Expect 5Expect 5--Year target to reach Year target to reach 
300 billion in revenue and 300 billion in revenue and 

100 billion in EBITDA 100 billion in EBITDA 

Balance between parent companyBalance between parent company’’s shareholders return and s shareholders return and 
consolidated growth in the mobile businessconsolidated growth in the mobile business

Return and Growth ManagementReturn and Growth Management
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-1.22

-2.93

FY3/2006 Financial ResultsFY3/2006 Financial Results

ADSL/ISP business achieved 37.0% EBITDA margin and 19.3% operatiADSL/ISP business achieved 37.0% EBITDA margin and 19.3% operating profit margin ng profit margin 
Mobile startMobile start--up losses were inup losses were in--line with expectationsline with expectations

RevenueRevenue

Operating profitOperating profit

Recurring profitRecurring profit

Net IncomeNet Income

EBITDAEBITDA

CapexCapex

60.35 

11.67 

10.18 

7.12 

22.38 

6.85 

2.44

2.37 

2.10

-2.23

DepreciationDepreciation 10.71

FY3/2006FY3/2006
( 200( 20055/4 /4 –– 2006/32006/3 ))

Increase (Decrease)Increase (Decrease)
/ Changes/ Changes（％）（％）

+4.2 %

+25.5 %

26.0 %

＋6.9 %

57.91 

9.31 

8.07 

9.35 

20.93 

9.78

11.93 

FY3/2005FY3/2005
((2004/4 2004/4 –– 2005/32005/3))

ADSLADSL･･ISPISP MobileMobile ConsolidatedConsolidatedADSLADSL･･ISPISP ADSLADSL･･ISPISP

－

- 2.30 

- 2.64 

- 2.64

- 2.24 

0.35  

0.05 

60.35 

9.38 

7.53 

5.02 

20.14 

7.20 

10.76 

＋＋ ＝＝

-30.0 ％

-10.2 ％

-23.9 %

Net Income decreased due to the income Net Income decreased due to the income 
tax payment started from this yeartax payment started from this year

（（Non consolidatedNon consolidated））

1.45

(billion yen)
**

*Minority interest adjustment of 0.54 billion yen in the net income line.
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RevenueRevenue

Operating ProfitOperating Profit

Recurring ProfitRecurring Profit

Net IncomeNet Income

EBITDAEBITDA

CAPEXCAPEX

56.00 

- 3.20 

- 6.30 

- 1.30

6.90 

93.70 

DepreciationDepreciation 10.10

ConsolidatedConsolidated

80.70 

0.50 

MobileMobile

56.00

10.90

9.70 

5.40

20.50

13.00

9.60

FY3/2007 Consolidated ForecastFY3/2007 Consolidated Forecast

ADSLADSL･･ISPISP

- 13.60 

- 16.00 

- 16.00

To maintain high profit margin of ADSL/ISP businessTo maintain high profit margin of ADSL/ISP business
Expect eMobile to incur initial losses due to network rolloutExpect eMobile to incur initial losses due to network rollout

Expect to see a moderate increase Expect to see a moderate increase 
in ADSL subscribers in FY3/2007. in ADSL subscribers in FY3/2007. 
Expect to see more ARPU dilution Expect to see more ARPU dilution 
due to an increase in Metal Plus due to an increase in Metal Plus 
and low end subscribersand low end subscribers

- 14.10 

Similar Similar capexcapex level for ADSL level for ADSL 
business. Plan to invest 6.0 billion business. Plan to invest 6.0 billion 
yen in backbone businessyen in backbone business

FY3/2007 Full Year Financial ForecastsFY3/2007 Full Year Financial Forecasts

(billion yen)
**

ARPU dilution should have ARPU dilution should have 
minimal impact on profit margin. minimal impact on profit margin. 
Operating profit margin is Operating profit margin is 
expected to remain stable at expected to remain stable at 
(approx.20%) as FY3/2006.(approx.20%) as FY3/2006.

Plan to invest around 80 billion Plan to invest around 80 billion 
yen during the first year of mobile yen during the first year of mobile 
network rolloutnetwork rollout*Internal sales elimination of 0.8 billion yen is included in the sales line and

minority interest adjustment of  9.3 billion yen is included in the net income line.

0.80 
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1,665 1,778 1,828 1,850 1,867 1,870 1,895 1,918

347 325 314 300 289 280 270

1,665

2,125 2,153 2,164 2,159 2,175 2,1872,167

0

200
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800

1,000

1,200

1,400

1,600

1,800

2,000

2,200

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q

ISP 契約数

ADSL 契約数

A gradual recovery of net subscriber addition in 2H FY3/2006A gradual recovery of net subscriber addition in 2H FY3/2006

ADSL/ISP Subscriber GrowthADSL/ISP Subscriber Growth

ISP Subscribers

ADSL Subscribers

Narrowband Subscribers

Non-eAccess broadband 
subscribers
※Excluding eAccess’ ADSL  

subscribers

（thou. Subscribers）

Subscriber

Subscriber
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12,108

14,957 15,385 15,458 15,219 14,90315,14915,132

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q

(million yen)

Revenue decline was inRevenue decline was in--line with the expected ARPU dilution from Metal line with the expected ARPU dilution from Metal 
Plus and 1M ADSL subscribersPlus and 1M ADSL subscribers

＊Consolidated financial statements were adopted from the mid-year period for the fiscal year ending March 31, 2006. Although 1Q 2005 figures 
were previously reported as non-consolidated, 1Q 2005 figures were adjusted to consolidated figures for comparative purposes.

Revenue GrowthRevenue Growth

Non consolidatedNon consolidated Consolidated*

Acquisition of Acquisition of 
AOL JapanAOL Japan

14,853
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4,529
5,730 5,625 5,042 4,819

5,754
4,6914,874

37.4% 38.3% 36.6%
32.6% 32.0% 31.0% 31.8%

38.7%

0

2,000

4,000

6,000

8,000

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

EBITDA
EBITDA margin (%)

※営業フリー･キャッシュ･フロー＝ EBITDA -設備投資

ARPU dilution has minimal impact on profit marginsARPU dilution has minimal impact on profit margins
Continued improvement in EBITDA marginContinued improvement in EBITDA margin

（million yen） （million yen）

EBITDA TrendEBITDA Trend

* Consolidated financial statements were adopted from the mid-year period for the fiscal year ending March 31, 2006. Although 1Q 2005 
figures were previously reported as non-consolidated, 1Q 2005 figures were adjusted to consolidated figures for comparative purposes.

EBITDA and EBITDA margin trend EBITDA and EBITDA margin trend 
(Consolidated Basis(Consolidated Basis））

EBITDA and EBITDA margin trendEBITDA and EBITDA margin trend
(ADSL(ADSL･･ISP OnlyISP Only））

Non consolidatedNon consolidated Consolidated*

4,529
5,625 5,206 5,155 5,416

6,604
5,730

5,042

37.4% 35.8%

44.5%

38.3% 36.6%
32.6% 34.2% 34.1%

0

2,000

4,000

6,000

8,000

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

EBITDA（ADSL ・ISP）

EBITDA margin (%)（ADSL・ISP）
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（million yen） （million yen)

Achieved record high in operating profit marginAchieved record high in operating profit margin

* Consolidated financial statements were adopted from the mid-year period for the fiscal year ending March 31, 2006. Although 1Q 2005 
figures were previously reported as non-consolidated, 1Q 2005 figures were adjusted to consolidated figures for comparative purposes.

Operating Profit TrendOperating Profit Trend

Operating profit and Operating margin trendOperating profit and Operating margin trend
（（Consolidated BasisConsolidated Basis））

Operating profit and Operating margin trendOperating profit and Operating margin trend
（（ADSLADSL･･ISP OnlyISP Only））

Non consolidatedNon consolidated Consolidated*

1,793

2,785 2,695
2,036 2,218

3,204

1,990 1,963

14.8%

18.6%
17.5%

13.2% 13.1% 13.0%
14.6%

21.6%

0

1,000

2,000

3,000

4,000

5,000

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q
0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%
Operating profit

Operating profit mergin

1,793
2,695

2,331 2,439
2,829

4,071

2,036
2,785

14.8%

18.7%

27.4%

16.1%15.3%
13.2%

17.5%18.6%

0

1,000

2,000

3,000

4,000

5,000

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q
0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%
Operating profit（ADSL・ISP）

Operating profit margin (%)（ADSL・ISP）
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（million yen）
（million yen）

Capex increased due to Capex increased due to 
the Metal Plus service the Metal Plus service 

area expansion.area expansion.

※営業フリー･キャッシュ･フロー＝ EBITDA -設備投資

Steady Capex due to ADSL network area expansionSteady Capex due to ADSL network area expansion
Steady consolidated operating free cash flow Steady consolidated operating free cash flow 

* Consolidated financial statements were adopted from the mid-year period for the fiscal year ending March 31, 2006. Although 1Q 2005 
figures were previously reported as non-consolidated, 1Q 2005 figures were adjusted to consolidated figures for comparative purposes.

Capex and Operating FCF TrendCapex and Operating FCF Trend

Consolidated Capex TrendConsolidated Capex Trend Consolidated Operating Free Cash Consolidated Operating Free Cash 
FlowFlow※※ TrendTrend

Non consolidatedNon consolidated Consolidated*Non consolidatedNon consolidated Consolidated*

※ Operating Free Cash Flow ＝ EBITDA – Capex

2,045

3,750

1,574

2,408

1,746

1,132

1,938

2,384

0
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2,000
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4,000

5,000

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q

2,484

1,980

4,050

2,634
2,881

3,3693,558
3,128

0

1,000

2,000

3,000

4,000

5,000

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q
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Balance SheetsBalance Sheets
Completed the funding requirement of eMobile business planCompleted the funding requirement of eMobile business plan

Maintained high consolidated net cash position of 63.7 billion yMaintained high consolidated net cash position of 63.7 billion yenen
Parent balance sheet remained healthy despite investment in eMobParent balance sheet remained healthy despite investment in eMobileile

(billion yen)

Cash and cash deposit

Debt

Total Asset

Net Debt/Equity ratio(%)

Net Debt

Minority Interest

Total Shareholders’ equity

Increase in net cash due Increase in net cash due 
to eMobile financingto eMobile financing

Minority Interest Minority Interest 
of eMobileof eMobile

158.65 

期末残高

17.8 % 

--

100.0 % 194.35 

-184.5 % 

48.8 % 

51.81 

--

81.6 % 

94.93 

-63.72 

34.54 

Balance

26.7 % 

Share of Total

<Consolidated>
As of Marchi 31, 2006

67.98 

期末残高

24.9 % 

--

100.0 % 142.51 

75.9 % 

66.6 % 

--

18.9 % 

47.7 % 

94.93 

26.95 

35.52 

BalanceBalance

--

<Parent>
As of March 31, 2006

Share of Total
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ADSLADSL･･ISP BusinessISP Business
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ADSL subscriber additionADSL subscriber addition

①Maintain lower churn 

Expect ADSL net subscriber addition in FY3/2007

② Increase ADSL migration from dial up users and new Internet users

③ ADSL service area expansion
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Average monthly churn in 4Q has increased due to the movingAverage monthly churn in 4Q has increased due to the moving
season and FTTH impact.season and FTTH impact.

3Q3Q：：1.70%1.70% →→ 4Q4Q：：1.95% (Plan 2.0%)1.95% (Plan 2.0%)

Continued retention measuresContinued retention measures
-- Free charges for moving housesFree charges for moving houses
-- Free charges for changing service menusFree charges for changing service menus
-- Retention measures implemented at customer support center.Retention measures implemented at customer support center.

Strategy for FY3/2007Strategy for FY3/2007
-- Introduction of new middle range 5M menuIntroduction of new middle range 5M menu
-- Further strengthen relationships with ISPsFurther strengthen relationships with ISPs

Expect continued increase in subscriber net additionExpect continued increase in subscriber net addition

Achieved lowerAchieved lower--thanthan--expected churn in FY 3/2006expected churn in FY 3/2006

Churn ImprovementChurn Improvement

Monthly Churn Trend *Monthly Churn Trend *

1.54% 1.54%
1.69%

1.82% 1.89%
1.75% 1.70%

1.95%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

2004/1Q 2004/2Q 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q
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Partner ISPs and Sales Channel StrategyPartner ISPs and Sales Channel Strategy

Partner ISPsPartner ISPs

KDDI metal plus bundled package 
Launched 10 M service

Launched So-net 50M service from 2H 
FY3/2006

Primary ADSL vendor for Nifty’s
960kbps and 50M services

Launched new ODN 50M service from 
2/2006

KDDI metal plus bundled package KDDI metal plus bundled package 
Launched 10 M serviceLaunched 10 M service

Launched SoLaunched So--net 50M service from 2H net 50M service from 2H 
FY3/2006FY3/2006

Primary ADSL vendor for Primary ADSL vendor for NiftyNifty’’ss
960kbps and 50M services960kbps and 50M services

Launched new ODN 50M service from Launched new ODN 50M service from 
2/20062/2006

Strengthen partner ISPs relationship and direct retail sales chaStrengthen partner ISPs relationship and direct retail sales channelsnnels

Direct Retail Sales ChannelsDirect Retail Sales Channels

Sales through BicCamera (Planned)

New value added services over 
eAccess’ existing retail channel (PC 
support service, Online Internet 
Brokerage)

Sales through Sales through BicCameraBicCamera (Planned)(Planned)

New value added services over New value added services over 
eAccesseAccess’’ existing retail channel (PC existing retail channel (PC 
support service, Online Internet support service, Online Internet 
Brokerage)Brokerage)

Increase ADSL migration from existing dialIncrease ADSL migration from existing dial--up users and new up users and new 
Internet usersInternet users
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Expansion of Service AreasExpansion of Service Areas

Area Area 
expansionexpansion

A recovery in subscriber A recovery in subscriber 
addition in 2H FY3/2006 addition in 2H FY3/2006 
due to the area expansion.due to the area expansion.

Plan to expand the servicePlan to expand the service
area to 1,600 COs by the area to 1,600 COs by the 
end of 3/2007.end of 3/2007.

Market expansion through new service areasMarket expansion through new service areas

Transfer of HOTnet's ADSL wholesale business to eAccess, and 
addition of 4 central offices in Kushiro area from 6/2006.

Subscribers and revenue will be included in eAccess from 1Q 
FY3/2007.

Transfer of Transfer of HOTnet'sHOTnet's ADSL wholesale business to eAccess, and ADSL wholesale business to eAccess, and 
addition of 4 central offices in addition of 4 central offices in KushiroKushiro area from 6/2006.area from 6/2006.

Subscribers and revenue will be included in eAccess from 1Q Subscribers and revenue will be included in eAccess from 1Q 
FY3/2007.FY3/2007.

Acquisition of Acquisition of 
HotnetHotnet

4Q053Q052Q051Q05 4Q06(Planned)

Service Area
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Acquisition costs of AOL Japan were 
fully recovered in less than 2 years
Profit margin improvement by network 
and sales channels consolidation with the 
ADSL division.
Introduced new portal services 
“Gencheez” – extremely popular blog
services

（（Before AcquisitionBefore Acquisition））

AOL broadband migration rate rose to 
29%, achieving the initial migration goal.
Introduced students’ discounts to promote 
broadband migration among students

1Q/2004 2Q/2004 3Q/2004 4Q/2004 1Q/2005 2Q/2005 3Q/2005 4Q/2005

1313％％

2525％％
2727％％ 2828％％ 2929％％

1616％％
1919％％

2121％％

Acquisition costs of AOL Japan were fully recovered within 1 yeaAcquisition costs of AOL Japan were fully recovered within 1 year and 9 monthsr and 9 months
Continue to see improvement in profit marginsContinue to see improvement in profit margins

ISP business (AOL) StrategyISP business (AOL) Strategy

Margin and profit expansionMargin and profit expansionMargin and profit expansion Increase in AOL Broadband RatioIncrease in AOL Broadband RatioIncrease in AOL Broadband Ratio

AOL Broadband Migration TrendAOL Broadband Migration Trend

BlogBlog portal site to portal site to 
get to know the get to know the 
trends in worldtrends in world



25

eMobile StrategyeMobile Strategy
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5.0 million subscribers by the end of March 20125.0 million subscribers by the end of March 2012Subscribers

Revenue of over 300.0 billion yen in the year ending March 2012Revenue of over 300.0 billion yen in the year ending March 2012Revenue

Turn annual EBITDA positive by March 2010Turn annual EBITDA positive by March 2010
Turn annual Net profit positive by March 2011Turn annual Net profit positive by March 2011Breakeven Point

EBITDA margin of over 30% by March 2012EBITDA margin of over 30% by March 2012EBITDA Margin

Accumulated 5Accumulated 5--year CAPEX plan of 250.0 billion yenyear CAPEX plan of 250.0 billion yen
CAPEX per subscriber of 50,000 yen CAPEX per subscriber of 50,000 yen -- 60,000 yen60,000 yenCAPEX

Data service: by March 2007Data service: by March 2007
Voice service Voice service by March 20082008

Service 
Commencement

Summary of eMobile Business Plan



27

Business Plan ScheduleBusiness Plan Schedule

FY3/2006 FY3/2007 FY3/2008 FY3/2009 FY3/2010 FY3/2011 FY3/2012

-Y1 Y0 Y1 Y2 Y3 Y4 Y5

Net profit 
positive

Subs. 5.0 
million

Area coverage: 
95％

EBITDA 
positive

Subs: 3.0 
million

Data service

Voice service
Mar. Mar.

OperationOperation

FinancialFinancial

1.7Ghz License

Nov

Equity 
Financing

Debt 
Financing

Expect to turn EBITDA positive in FY3/2010 and net profit positiExpect to turn EBITDA positive in FY3/2010 and net profit positive in FY3/2011ve in FY3/2011
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eMobile FinancingeMobile Financing

LeasesLeases

EquityEquity

DebtDebt

130 130 -- 140 billion yen140 billion yen

250 250 -- 270 billion yen270 billion yen

Secured over 350 billion yen to cover the financing requirement Secured over 350 billion yen to cover the financing requirement 
of the mobile business operationof the mobile business operation

（（220.0 billion yen220.0 billion yen）） （（30.030.0--50.0 billion yen50.0 billion yen））

LeasingLeasing
CompaniesCompaniesBanksBanks

Financial Financial 
InstitutionsInstitutions

TBSTBS
Goldman SachsGoldman Sachs

Mitsui&Co.,LtdMitsui&Co.,Ltd, etc, etc

Non recourse loanNon recourse loan
(Max. terms 7 years)(Max. terms 7 years)

eAccesseAccess’’ shareshare
46%46%～～51%51%

(51.5(51.5--60.0 billion yen)60.0 billion yen) (64.6 billion yen)(64.6 billion yen) (14.0(14.0--24.0 billion yen)24.0 billion yen)
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eMobile Network PlaneMobile Network Plan

Internet

Intranets

Core 
Network

NodeBsNodeBsNodeBs

NodeBｓNodeBNodeBｓｓ

RNCRNC

MSCMSC

PSTN

HLRHLR

RNCRNC

NodeBsNodeBsNodeBs

MSCMSC

GGSNGGSN

MGWMGW

NodeBｓNodeBNodeBｓｓ

Core NetworkCore Network
Nationwide

Selected Ericsson as first prime network vendor
Plan to build the next generation HSDPA nationwide network

Selected Ericsson as first prime network vendor
Plan to build the next generation HSDPA nationwide network

RAN NetworkRAN Network
Tokyo, Osaka, 
Nagoya areas
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Concept of next generation mobile handsets

Flagship Model

Slim & Compact Model High Spec Voice Handset

N
ew

 M
arket

C
hurn U

ser

High Spec (Targeting function focused users)Inexpensive (Targeting price conscious users)

Symbolic handsets of eMobile

Enter into new market which existing 
operators have not penetrated.

High spec and innovative functionsThin/light/compact and stylish

Attractive handsets to meet 
customers’ needs

Slim and light handsets for the 
customer with basic function and low 
costs needs.

Module Model

Inserted into PC/Game/Meter to 
add communication functions

Embedding into non communicable 
machines

Developing a wide range of handsets from module to middle range and high-end
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Commencement of Data Service
(Downstream:
Base St.: 14.4Mbps   Handsets: 3.6Mbps）

Commencement of 
Voice/Application Service
•-New contents delivery, invoicing service
-Web, Mail, Application service

Convergence
-Seamless Service

To Next Generation To Next Generation 
Service Service 
・Handsets14.4Mbps
・Super3G(30-100Mbps)

Data Cards

HSDPA compatible hi-speed wireless data

Seamless Service
Synchronize voice, data and application

Plan to embed into other mobile devices

Embedded Modules

eMobile symbolic model

N
W

 
Se

rv
ic

e

High Speed DataHigh Speed Data

Voice & ApplicationsVoice & Applications

SeamlessSeamless

H
an

ds
et

 R
ol

l-O
ut

 S
ch

ed
ul

e

Flagship Model
Handsets with specialized features

High Spec Voice Handset

Thin/Light/Compact and Stylish

FY3/2007 FY3/2008 FY3/2009 FY3/2010 and  later

Slim & Compact Model

Handset RollHandset Roll--out Scheduleout Schedule
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Distribution StrategyDistribution Strategy

ISP Partners

Web Telemarketing
Direct Marketing

Nationwide Retail Stores
(15 companies, more than 1,300 shops nationwide)
Capital alliance with Mass Retail Stores
(YodobashiCamera, Kojima. BicCamera)

Discount Electronics Retail Stores

Partner ISPs (3ISPs Subscriber base: 8.4 mil)
Others (Corporations with strong brand, 

sales channel, customer base)

Expand distribution channels using the existing ADSL distribution channels
Develop an sales channels with existing ISPs partners
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Page 3 Page 3 

Page 9 Page 9 

I.I. FY3/2006 Full Year Financial Results OverviewFY3/2006 Full Year Financial Results Overview

II.II. FY3/2006 Full Year Financial Results and FY3/2007 OutlookFY3/2006 Full Year Financial Results and FY3/2007 Outlook

Page 33 Page 33 IV.IV. SummarySummary

Page 18Page 18III.III. Business StrategyBusiness Strategy

Page 35Page 35＜＜AppendixAppendix＞＞
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Summary Summary 

<ADSL Division>

Subscriber net addition

Maintain high level of revenue and profits

Develop new revenue stream from backbone businesses

<ISP Division (AOL)>

Shift from access business to contents driven business

<Mobile Division>

Focus on network rollout

Plan to launch the data service from 3/2007
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＜＜AppendixAppendix＞＞ Page 35 Page 35 

Page 3 Page 3 

Page 9 Page 9 

I.I. FY3/2006 Full Year Financial Results OverviewFY3/2006 Full Year Financial Results Overview

II.II. FY3/2006 Full Year Financial Results and FY3/2007 OutlookFY3/2006 Full Year Financial Results and FY3/2007 Outlook

Page 18Page 18III.III. Business StrategyBusiness Strategy

Page 33Page 33IV.   SummaryIV.   Summary
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Introduction of new COOIntroduction of new COO
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New eAccess COONew eAccess COO

Representative Director, President & COORepresentative Director, President & COO Toshio Toshio YasuiYasui

Born on May 14Born on May 14thth, 1943, 1943

March 1966          B.S. degree in Electronics from Kyoto UniverMarch 1966          B.S. degree in Electronics from Kyoto Universitysity
February 1972      Ph.D. in Computer Science from University of February 1972      Ph.D. in Computer Science from University of Illinois at Illinois at 

ChampaignChampaign--UrbanaUrbana
October 1972   October 1972   Joined IBMJoined IBM--Japan, immediately transferred to IBM Development Japan, immediately transferred to IBM Development 

Laboratory at Research Triangle Park, North Carolina.Laboratory at Research Triangle Park, North Carolina.
January 1985     January 1985     Product Manager of value added network services at IBM JapanProduct Manager of value added network services at IBM Japan
January 1987    January 1987    Director of IBM Japan Yamato Development LaboratoryDirector of IBM Japan Yamato Development Laboratory
March 1993     March 1993     Senior Executive Vice President, DTI (Display Tech. Inc., joint Senior Executive Vice President, DTI (Display Tech. Inc., joint 

venture of IBM and Toshiba for LCD Display manufacturing)venture of IBM and Toshiba for LCD Display manufacturing)
October1995    October1995    Joined Western Digital as Corp Vice President for Asia Pacific SJoined Western Digital as Corp Vice President for Asia Pacific Sales ales 

and President of Western Digital Japanand President of Western Digital Japan
June 1999       June 1999       Joined Joined SolectronSolectron as Corp Vice President and president of as Corp Vice President and president of SolectronSolectron Japan.Japan.
April 2004      April 2004      Visiting Professor of Visiting Professor of HoseiHosei University Business SchoolUniversity Business School
June 2004      June 2004      Board Director of eAccessBoard Director of eAccess

※Formal appointment of the COO will be subject to shareholders' approval at the Annual Shareholders Meeting on June 22th, 2006.
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Visiting professor of Hosei Univ. 
Business school
Former President of Solectron Japan

Visiting professor of Hosei Univ. 
Business school
Former President of Solectron Japan

Representative Director 
and COO

Toshio Yasui

Representative Director Representative Director 
and COOand COO

Toshio Toshio YasuiYasui

New eAccess Board Structure (from 6/22/2006)New eAccess Board Structure (from 6/22/2006)

Representative Director 
and CEO

Sachio Semmoto

Representative Director Representative Director 
and CEOand CEO

Sachio SemmotoSachio Semmoto

Co-Founder of DDI (KDDI)Co-Founder of DDI (KDDI)

Representative Director 
and CFO
Eric Gan

Representative Director Representative Director 
and CFOand CFO
Eric GanEric Gan

Ex-Goldman Sachs
Managing Director
Ex-Goldman Sachs
Managing Director

Representative Director and 
COO of eMobile
Former KDDI Senior Vice 
President

Representative Director and 
COO of eMobile
Former KDDI Senior Vice 
President

Director
Haruo Taneno

DirectorDirector
HaruoHaruo TanenoTaneno

Paul ReynoldsPaul ReynoldsPaul Reynolds Bill SmithBill SmithBill Smith Raymond KwokRaymond KwokRaymond Kwok

Chief Executive of BT 
Wholesale
Chief Executive of BT 
Wholesale CTO of Bell South CorporationCTO of Bell South Corporation Vice Chairman of Sun Hung Kai 

Properties Ltd.
Vice Chairman of Sun Hung Kai 
Properties Ltd.

Professor Jiro 
Kokuryo
Professor Jiro Professor Jiro 
KokuryoKokuryo
Professor of Keio UniversityProfessor of Keio University

Morihiko TashiroMoriMorihikohiko TashiroTashiro

Former President of Tomen 
Corporation
Former President of Tomen 
Corporation

【5 External Board of Directors 】

※Formal appointment of the Board of Directors will be subject to shareholders' approval at the Annual Shareholders Meeting on June 22th, 2006.
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This presentation has been prepared by eAccess Ltd. (“the Company”).  This 
presentation contains forward-looking statements, which are subject to risks, 
uncertainties, and assumptions.  This presentation is being presented solely for 
your information and is subject to change without notice.  No representation or 
warranty, expressed or implied, is made and no reliance should be placed on the 
accuracy, actuality, fairness, or completeness of the information presented.  The 
Company accept no liability whatsoever for any losses arising from any 
information contained in the presentation.

This presentation does not constitute an offer or invitation to purchase or 
subscribe for any shares of the Company, and no part of this presentation shall 
form the basis of or be relied upon in connection with any contract or 
commitment.

DisclaimerDisclaimer


