Vodafone K.K.

Supplementary Information

Consolidated

( ) (billion yen) FY2003 FY2004 FY2005
Operating Revenue* 1,655.7 1,470.0 1,467.6 (2.4) (0.2%)
Vodafone K.K. 1,509.1 1,470.2 * 1,469.3 (0.9) (0.1%)
Operating cost 1,470.6 1,312.0 1,391.3 79.3 6.0%
Operating income/(loss) 185.0 158.0 76.3 (81.7) (51.7%)
Ordinary income/(loss) 181.2 153.4 74.4 (79.0) (51.5%)
Net income/(loss) (200.0) 162.0 49.5 (112.5) (69.4%)
EBITDA EBITDA 460.0 403.1 300.9 (102.2) (25.4%)
EBITDA (%) EBITDA margin (%) 27.8% 27.4% 20.5% (6.9pp) -
Depreciation 258.0 236.9 216.1 (20.8) (8.8%)
CF CAPEX - cashflow statement 248.6 166.8 188.9 22.1 13.2%
CAPEX - fixed asset addition 253.1 174.3 239.8 65.5 37.6%
Total assets 1,428.2 1,364.4 1,355.8 (8.6) (0.6%)
Interest-bearing debt 632.9 3715 296.1 (75.4) (20.3%)
Shareholders' Equity 361.5 710.3 757.8 47.5 6.7%
Total number of employees 3,285 2,582 2,728 146 5.7%

* : 2003 2003
10 1

2003 11 14

*%

* Note : The variance between the operating revenue on a consolidated basis and the revenue of Vodafone K.K. for fiscal 2002 and 2003 was
caused by the disposal of the fixed-line subsidiary (JAPAN TELECOM) in Fiscal 2003.
For fiscal 2003, JAPAN TELECOM figures have been stated for the April to September period due to the disposal of the company's
shares on 14 November and subsequent exclusion of consolidated revenues retroactive to 1 October.

** Note : Pro forma

Mobile related data

FY2003 FY2004 FY2005
okl Number of subscribers (thousands) 15,002 15,041 15,210 169 1.1%
Vodafone live! handsets 12,956 12,874 12,875 1 0.0%
Sha-mail handsets 11,902 12,529 13,080 551 4.4%
Movie Sha-mail handsets 3,055 4,989 8,460 3,471 69.6%
V V-appli compatible handsets 7,914 9,151 11,231 2,080 22.7%
(%) Market share (%) 18.3% 17.3% 16.6% (0.7pp) -
(%) Churn rate (%) 1.91% 1.89% 1.59% (0.30pp) -
ARPU / Fxkk ARPU (yen/month) 6,730 6,150 5,890 (260) (4.2%)
Voice - 4,360 4,100 (260) (6.0%)
Data - 1,790 1,790 0 0.0%
Voice 5,250 4,830 - - -
Data 1,480 1,320 - - -

** PDC 3G

*kkk

***Note: Total of PDC and 3G subscribers.
**+**Note: Proportional division method for calculating postpaid voice and data amounts in basic monthly charges was revised to more accurately
reflect customer usage patterns.



